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Project Registration Number___________ 

Niagara River Greenway Commission 
Consultation and Review Form 

Type of Review Required: _______Mandatory Consultation 

_______Voluntary Review and/or Endorsement 

PROJECT SPONSOR INFORMATION

Name: ____________________________________________________________ 

Mailing Address: ____________________________________________________________

State: ___________________________  Zip Code: _______________________ 

Federal Id# ______________________  Charities Registration #__________________

PROJECT TYPE

Check all that apply: ____ Environmental _____ Cultural/Heritage _____ Land or Water Public Access 

_____ Cultural _____ Trail _____ Educational/Interpretive 

_____Waterfront or Land Based Development _____ Signage 

_____ Recreational                                     _____ Other 

Project Name: ____________________________________________________________ 

Location: ____________________________________________________________ 

Site Address: ____________________________________________________________

State: ___________________________  Zip Code: ________________________ 

Minor Civil Division(s): ____________________________________________________________ 

County: ____________________________________________________________ 

Project Proponent Property Interest (own, lease, easement or other): _________________________

________________________________________________________________________________ 

Town of Niagara

7105 Lockport Road, Niagara Falls

New York  14305

16-6002322

X

X

X

X

Town of Niagara Veterans Memorial Park

7000 Lockport Road

Same

New York 14304

Niagara

own
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AUTHORIZED OFFICIAL

Name: _________________________________________ Title: _____________________________

Business Address: __________________________________________________________________

State: _______________________________________ Zip Code: _____________________________ 

Telephone Number: ___________________________ Cell Number: __________________________ 

Fax Number: ______________________________________________________________________ 

E-Mail Address: ____________________________________________________________________

PROJECT POINT OF CONTACT

Name: _________________________________________ Title: _____________________________

Organization/Firm: _________________________________________________________________ 

Business Address: __________________________________________________________________

State: _______________________________________ Zip Code: _____________________________ 

Telephone Number: ___________________________ Cell Number: __________________________ 

Fax Number: ______________________________________________________________________ 

E-Mail Address: ____________________________________________________________________

Town Supervisor

New York

7105 Lockport Road, Niagara Falls

14305

N/A

(716) 298-4651

srichards@townofniagara.com

New York

N/A

Camie McGraw Engineer

Conestoga-Rovers & Associates

285 Delaware Avenue

14202

716-856-2142

716-856-2160

Steven C. Richards

(716)297-2150 ext 136
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PROJECT NARRATIVE

Please attach material which responds to the follow five items in the order that they are presented.

1. In a brief paragraph, describe the project and its purpose, how and when it will be 
accomplished, and why it is important. 

2. Referring to the Niagara River Greenway Plan, clearly document and describe how the 
proposed project will advance the Niagara River Greenway vision including the goals, 
principles, and criteria that define that vision. 

3. Define the budget for the proposed project and include costs for the following: 

 Planning  $ ____________________  

Construction  $ ____________________

Acquisition  $ ____________________

 Administration $ ____________________

Operation and Maintenance / Year $ ____________________ 

TOTAL PROJECT COST $ ____________________            

Identify all sources of funding and the amount of funding expected from each source. 
Identify and quantify funds that are already on hand or have been allocated for the 
proposed project. Explain how the project will be operated and maintained.   

4. Describe the measures taken at the local level to gain community and government 
support for this project (hearings, petitions, public surveys, resolutions of support or other 
methods).  If this project has been cited or described in a local planning document or 
some equivalent thereof, attach copies of that documentation highlighting the sections 
that are relevant to the proposed project. Describe the role of municipal agencies, 
stakeholder groups, consultants, volunteers or others who will be involved in the 
proposed project. 

5. Describe and document the environmental setting and existing conditions at the proposed 
project site. If you are not the owner of the property include a letter(s) or resolution(s) 
evidencing support for the project by the owner.  Provide photographs, conceptual plans 
and drawings that show the site as it presently exists and the how the site will change 
with the addition of the proposed project. Describe how your project will comply with the 
State Environmental Quality Review Act (SEQRA). The existence of wetlands, 
significant upland and aquatic habitats, and plant or animals species that are classified as 
rare, threatened, or endangered should be noted.  Explain how such natural resources will 
be protected and / or enhanced.  Cite any relevant project related studies.

600,000

5,000,000

N/A

400,000

288,000

6,288,000
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Project Narrative 

Town of Niagara 
representatives anticipate 
that they will break ground 
in the spring of 2008 on 
the third and final phase of 
Veterans Memorial Park. 
The final phase includes 
the construction of the 
Community Center, an 
amphitheater and both 
tennis and bocce courts. 
Approval for the final 
design of the community 
center is expected in 

winter 2007. The final phase is scheduled as a two-year construction project that 
is expected to be completed no later than the spring of 2010. The facilities will be 
part of the existing 124-acre park that also includes the 6,000 square-foot Calvin 
K. Richards Senior/Youth Activities Building, four baseball diamonds, two soccer 
fields, a pond, and walking and bicycle trails – all of which were constructed 
under earlier phases. The park not only provides recreational fields and facilities 
but puts them in one location, creating a community meeting place. Upon 
completion of the phase, the Town of Niagara Veterans Park Master Plan, 
developed in 2000, will be complete. The park’s Master Plan took three years to 
develop.  The goal was to improve the quality of life for current and future 
residents. The planning process culminated with a public hearing, which allowed 
for participation and input from the community-at-large. 

Calvin K. Richards Senior/Youth Activity Center
  Veteran's Memorial Park

1.  Consistency with Principles

� Excellence – The Town of Niagara Veterans Memorial Park is a world 
class facility and was awarded the American Council of Design 
Engineers Gold Award in 2004. As are projects from all over the 
world, the park was rated on the basis of uniqueness and originality; 
future value to the engineering profession and perception by the 
public; social, economic and sustainable development considerations; 
complexity; and successful fulfillment of client/owner’s needs, 
including schedule and budget. Although the award was a major 
accomplishment for any project, the Town of Niagara wishes to 
complete the final phase of the Master Plan, and in doing so will meet 

Worldwide Engineering, Environmental, Construction, and IT Services 

630326



Town of Niagara Veterans Memorial Park – Phase 3  

2

Project Review – Niagara River Greenway Commission 
and Host Communities Standing Committee 

Worldwide Engineering, Environmental, Construction, and IT Services 

630326

the same level of excellence in the design, development and 
completion of  the Veterans Memorial Park Community Center.  

� Sustainability – The Town of Niagara is committed to the long-term 
care and operation of the site and has dedicated the necessary funds 
into its annual budget. The operation and maintenance of the park is 
estimated at $288,000 per year. Included within those funds is the 
money necessary for the addition of three new park staff members.  
The park already serves as headquarters for several programs: the 
Summer Youth Recreation and Baseball Program, the Police Athletic 
League Soccer Program, as well as the Senior Citizen Lunch and 
Recreation Programs. Events are well attended, and the facilities are 
being utilized by a large and diverse population. The addition of the 
Community Center will increase the number of events and programs 
offered to the public.

� Accessibility – Although the Town of Niagara does not include 
waterfront property, the park is ideally located with easy access to the 
Niagara Falls Riverfront via Route 31, which connects to Military and 
Lockport Roads – both of which are main arteries to area attractions 
such as the Fashion Outlets of Niagara. In addition, the park is home to 
recreational fields and facilities that are situated in a centralized 
location for resident use. The park is easily accessible via the NYS 
thruway (two miles) and is along the main route to Niagara Falls when 
traveling from the Lewiston-Queenston International Bridge. The 
Town of Niagara welcomes an array of travelers and visitors to the 
area, and the addition of a Community Center will only enhance 
Veterans Memorial Park, serving as a venue for a wide range of 
activities that will attract residents and visitors alike. 

� Ecological Integrity – The site represents the only remaining 
undeveloped green space in the Town of Niagara.  By developing a 
park that maintains and highlight’s the area’s natural setting, the Town 
is committed to ensuring the integrity of its features and habitat.  To 
encourage residents’ appreciation of the park’s features, the town will 
install informative signage along the nature trails, educating park 
visitors about the ecosystem that the park attracts and protects. The
124-acre park is home to a diverse population of wildlife and fauna. 
Visitors will have the opportunity to share in a unique habitat that 
includes turkey, deer, coyotes, and migratory birds such as geese.



Town of Niagara Veterans Memorial Park – Phase 3  

3

Project Review – Niagara River Greenway Commission 
and Host Communities Standing Committee 

Worldwide Engineering, Environmental, Construction, and IT Services 

630326

A review of the project by the New York State Department of 
Conservation finds that the Town remains in full compliance with the 
guidelines set by the State Environmental Quality Review Act. 

� Public Well-Being – By providing activities and programs for all 
residents, no matter what their age group, the park promotes an active 
and social lifestyle and seeks to better the health of all of its visitors. 
Once completed, the Community Center will be a cornerstone of the 
124-acre park site. The Community Center will also be utilized for 
various workshops, including arts and crafts and will provide a fitness 
center and game room, as well as a meeting space for a variety of local 
groups and organizations free of charge.

� Connectivity – Veterans Memorial Park is located within walking 
distance of Reservoir State Park. Future consideration will be given to 
a possible trail system connecting the two parks. 

� Restoration – Prior to the construction of the park, the area was made 
up of several properties that included an open field, a mixture of forest 
and un-maintained brush and utility corridors maintained by the New 
York Power Authority. The town purchased and consolidated the 
properties that now make up the park, cleared overgrown brush, 
assessed the health of the forest, removed debris from the forested 
area, and concentrated construction in already open areas in order to 
avoid disturbing the natural ecosystem.

� Authenticity – The 124-acre park will be dedicated upon completion to 
local veterans.  The Community Center will house a display of historic 
information and artifacts related to local veterans for park guests to 
view and enjoy. In addition to the veterans display, an additional 
exhibit will showcase highlights in the history of the Town of Niagara. 
Also, the park will incorporate informative signage within natural 
habitat areas that will serve as educational tools on the animal and 
plant life that share the park.
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� Celebration – Veterans Town Park will provide a centralized and 
accessible location where the Town of Niagara can host outdoor and 
indoor concerts, gatherings and community celebrations.  It will serve 
as a venue for a variety of events including holidays or local 
ceremonies recognizing community milestones. 

� Partnerships – In development of this site, the Town has established 
partnerships with local businesses such as Fashion Outlets of Niagara 
and state funding agencies.  The New York Power Authority has 
previously sponsored work at the site, and the Town looks forward to 
their continued community support. 

� Community Based – The Park not only provides recreational fields 
and facilities but puts them in one location, creating a community 
meeting place. The park serves as headquarters for several programs: 
the Summer Youth Recreation and Baseball Program, the Police 
Athletic League Soccer Program, as well as the Senior Citizen Lunch 
and Recreation Programs. Upon completion of Phase III, the Town of 
Niagara Veterans Memorial Park Master Plan will be realized. 

2.   Priority Status 

� Development of an integrated trail and park system – Upon further 
study, the Town of Niagara would like to determine if the Veterans 
Park Trail System has the potential to be the beginning of a town-wide
trail system – a system that may one day connect to other 
municipalities’ trail systems.

� Restoration of the Niagara River ecosystem – The site, which 
includes forested areas and a man-made lake, provides natural habitat 
for migratory animal species and ensures the maintenance of local 
plant life.

� Interpretation and education about the region’s cultural, natural 
and historic resources – The 124-acre park will be dedicated upon 
completion to local veterans and will showcase their history as well as 
the history of the Town.  The Community Center will house a display 
of historic information and artifacts related to local veterans for park 
guests to view and enjoy. Also, the park will incorporate informative 
signage within natural habitat areas that will serve as educational tools 
on the animal and plant life that share the park.
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� Revitalization of urban centers – Up until the Town purchased the site 
in 2000, the property remained unutilized largely due to the New York 
Power Authority power lines bisecting the site. In addition, residents 
had no access to a centralized park system. Residents often found 
themselves trying to shuttle between several parks in order to 
accommodate schedules. The park now serves as a central meeting 
place for a host of activities that cater to residents of every age. 

3. Focus Area  

The Town of Niagara is not located directly on the waterfront. However, to 
connect the Town and encourage its residents to visit the Niagara River Region 
and its surrounding attractions, the Town requires a recreational and natural 
landmark to incorporate into the region. The park serves as a connector between 
area attractions. In addition, this project is one step closer to the Town’s inclusion 
into the regional park system. 

4. Environmental Soundness

The project will cause limited disturbance to natural features.  Currently, the site 
includes a section of undisturbed forest, which is not included in the walking 
trails.  The new Community Center will abut this area and the forest will be 
utilized as a natural screen for neighboring residences.  As part of the project, the 
area will be cleaned; with brush and debris removed, and the park staff will 
maintain the area as part of the site.  The incorporation of information signage 
throughout the site will also educate residents on the importance of this natural 
habitat and be a reminder that every visitor has a role in keeping the area clean 
and undisturbed.  The site will include several landscaped areas and involve the 
incorporation of local plant life around the Community Center.

The Town will introduce a rain garden to the area to handle stormwater roof 
runoff from the building.  A rain garden is a depression planted with native plants 
and flowers, which is designed to collect and absorb the stormwater and allow it 
to seep naturally into the ground.  The stormwater system in the Town of Niagara 
contributes to the Niagara River.  These gardens have been proven useful tools to 
control runoff and eliminate potential contaminants.  The Town of Niagara is a 
member of the WNY Stormwater Coalition, which has successfully aided in the 
installation of several rain gardens projects in Erie County.   
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5. Implemental

Design of this project has already begun.  Local engineering and architectural 
firms are developing the plans with direct participation by the Town Supervisor.
Approval for the final design of the Community Center is expected in winter 
2007. The project is scheduled to break ground in spring 2008.  The final phase, a 
two-year construction project, is expected to be completed no later than the spring 
of 2010. The Town Recreational Commission will handle the operation of the 
park with the assistance of an outside consultant to run specific programs.  Once 
the project is complete, the Town will hire three new full-time employees and 
assign several part-time employees for the maintenance team. 

6. Economic Viability and Local Sponsor or Partner (6 and 7 combined) 
On May 1, 2000 the Veterans Memorial Park Master Plan was presented to the 
Town Board. The Master Plan included a breakdown of the three phases with 
accompanying budgets, as well as the Environmental Site Assessment of the 
property and accompanying wildlife and their habitat elements of the area. The 
board passed a resolution on May 16, 2000 accepting the Master Plan. The 
following consultants were or are presently involved with the park and took on 
the following roles:

� A 17-member Commission was established to create the Master Plan. The 
group included 14 members of the community and was compiled of senior 
citizens, representatives from youth and recreational organizations and 
paid consultants including Kideney Architects and Trowbridge and Wolf 
Landscape Architects; 

� CRA Infrastructure and Engineering and Frizlen Group Architects along 
with Supervisor Steven C. Richards are designing the plans for the final 
phase;

� CRA Infrastructure and Engineering will oversee the construction of the 
Community Center and related facilities; 

� Town of Niagara Park staff conducts the maintenance of the site; and  

� Consultant SE Koltarz and the Town Recreation Commission (all 
volunteers) oversee the day-to-day operations of the complex, leagues and 
special events. 

The Town of Niagara has and will continue to be the main sponsor of Veterans 
Memorial Park.  The Town Recreation Commission oversees the operation of all 
park programs.  The Commission is made up entirely of volunteers, who are 
committed to the improvement of the park and its services.  All maintenance will 
be included in Town’s annual budget including additional job positions.  The 
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town will invest in any equipment needed to ensure the continued quality of the 
park.

8. Matching Funds/ Leveraging

The Town purchased the 124-acre property and obtained an easement to cross the 
NYPA utility lines with an access road.  For this project, the Town will invest one 
million dollars of its Capital Fund in the design and construction.  The Greenway 
funds will be employed to secure funding, pay financing on bonds or match grants 
for the remaining project. 

9. Consideration of other Planning Efforts

This park has been the vision of the Town of Niagara for more than two decades. 
It took three years to develop the Veterans Memorial Park Master Plan. A 17-
member Commission was established to create the Master Plan. The group 
included 14 members of the community representing senior citizens and youth 
and recreational organizations, and paid consultants including Kideney Architects 
and Trowbridge and Wolf Landscape Architects. On May 1, 2000 the Master Plan 
was presented to the Town Board. The Master Plan included a breakdown of the 
three phases with accompanying budgets, as well as the Environmental Site 
Assessment of the property and accompanying wildlife and their habitat elements 
of the area. The board passed a resolution on May 16, 2000 accepting the Master 
Plan (see Appendix B).
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Budget

Planning/Engineering $600,000

Construction $5,000,000

Acquisition N/A

Administration $400,000

Total Project Costs $6,000,000

The operation and maintenance of the park is estimated at $288,000 per year and 
is incorporated into the Town’s annual budget.  The budget will include three new 
job positions with the park staff. 

Funding sources currently planned or allocated to the project and the amount of 
funding expected from each is as follows: 

            Town’s Capital

Project Fund $1,000,000

Town’s 

Community Funds $500,000

Fashion Outlets of 

Niagara $1,000,000

Total Funds 

Available $2,500,000

The Town of Niagara will bond the remaining funds required for the design and 
construction of the project. 
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Environmental Setting and Existing Conditions 

Maps of Veterans Memorial Park are contained in Appendix C. The park is 
mapped in one scenario without the community center. A second map details its 
anticipated location. 

Appendix D contains architectural drawings of the exterior elevations and floor 
plan and of the proposed Community Center, as well as a site plan of the current 
conditions at the park.

Appendix E contains the State Environmental Quality Review Full Environmental 
Assessment Form, which enabled the Town of Niagara to consider the 
environmental impact of the project equally with the social and economic factors 
during the decision making process. 

A review of the project by the New York State Department of Conservation finds 
that the Town remains in full compliance with the guidelines set by the State 
Environmental Quality Review Act. There are no aquatic habitats, plant or animal 
species that are classified as rare or endangered present. 



Appendix A 









Appendix B 







Appendix C 







Appendix D 











Appendix E 
































































































