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JULY 1, 2013 - JUNE 30, 2014

INTRODUCTION

This Annual Report of the Host Community Standing Committee (“Standing Committee” or
“HCSC”) to the New York Power Authority (“NYPA”) for the Fiscal Year July 1, 2013 —
June 30, 2014 is prepared and presented Pursuant to Section 7, Subdivision 7.5, of the Host
Community Relicensing Settlement Agreement Addressing Non-License Terms and Conditions
dated June 27, 2005 (“Settlement Agreement”). The following topics addressed in this Report
adhere to the requirements set forth in the Settlement Agreement.

ALL PROJECTS FUNDED

Attachment A is a report of Open/Pending Projects as of June 30, 2014. Progress reports for
these projects are also included in this section.

Attachment B is a report of all projects that have been approved for funding by the Standing
Committee since 2008 and their status as of June 30, 2014. Individual reports of previously

completed projects are also included.

Since its inception, the Standing Committee has determined 58 projects to be consistent for
funding totaling $54,103,088; one project in the amount of $9.2 million was cancelled, bringing
the grand total to $44,903,088. Of the 58 projects, 34 projects have been completed; 6 projects
are pending; one project was cancelled, and the remaining 18 projects are either in the
planning/design stage or ongoing.

PROJECTS FUNDED for FISCAL YEAR JULY 1, 2012 TO JUNE 30, 2013

Attachment C is a listing of projects approved for funding by the Standing Committee for the
Fiscal Year, together with the amount approved for each and their current status.

In summary, the Standing Committee approved 7 new projects during the Fiscal Year, totaling
$650,900 and granted additional funding for three projects in the amount of $371,640, for a total
of $1,022,540. Two of the 7 new projects have been completed; the remainder are in progress or

pending.

PLANNED EXPENDITURES

The Host Community Standing Committee is in the process of selecting an auditor to conduct the
requisite triennial audit for the three-year period ending June 30, 2014, The cost of the audit will
be incurred in the fiscal year commencing July 1, 2014. For reference purposes, the cost of the
previous triennial audit was $1,900.



BALANCE SHEETS (Attachment D)

The Host Community Greenway Fund bank account was established in June of 2008, under the
name “Host Community Standing Committee,” with HSBC Bank in North Tonawanda, New
York. In May of 2012 that HSBC Bank was purchased by First Niagara Bank. The Host
Community Greenway Fund accounts were transferred to First Niagara Bank on May 18, 2012.
There is a main checking account set up to receive the yearly $3,000,000 payment from NYPA.
This money is immediately disbursed among the seven member entities (other than NYPA) into
separate “Munirate” accounts, divided as follows:

SCHOOLS - 40% MUNICIPALITIES - 60%
Niagara Falls School District 14.0% City of Niagara Falls 17.0%
Lewiston Porter School District 14.0% Town of Lewiston 17.0%
Niagara Wheatfield School District  12.0% Niagara County 13.0%
Town of Niagara 13.0%

Attachment D is a summary of all banking activity of the Host Communities for the current
fiscal year, along with a summary of all account balances as of June 30, 2014.

SIGNIFICANT CORRESPONDENCE

During the Fiscal Year 2013-2014 there has been no significant correspondence between the
Standing Committee and the Greenway Commission.






Attachment A
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Host Community Standing Committee

Quarterly Project Report

Report Date: December 31, 2013 FINAL REPORT

Sponsor: Town of Niagara

Project Name: Veterans Memorial Park

Project No.: HCSC-08-001

Location: 7000 Lockport Road, Town of Niagara, NY 14305 |

T o B e S S

Project Amount: 3 -8 Million Dollars
Start Date: N/A
Projected Start Date: N/A

Scheduled Completion Date:  N/A

Construction Progress (%) 0%

Current Activities: Design/ Equipment Purchases/Bidding

B B B T S

Budget/Expenditures: The project has incurred $1,854,259.70 of reimbursable engineering, equipment
and bidding costs. '

Project Issues & Action Plan:  This project was approved for 5 years of funding beginning in 2009; In May of
2012 the Town of Niagara Town Board Rejected all bids for the project; and in

2013 the 5 years has expired.

T B R T A A B O o
Prepared by: Steven C Richards Signature: ‘/}é/ (‘/f,t/ﬂ/—q

Date: January 15, 2014

Title/Organization: Supervisor/Town of Niagara



Host Community Standing Committee
Quarterly Project Report

Report Date: 6/30/2014

Sponsor: City of Niagara Falls

Project Name: LaSalle Blueway Trail

Project No. HCSC-08-005

Location: Niagara Falls, NY 14304

Project Amount: $105,500

Start Date: 6/5/2011

Scheduled Completion Date: 12/31/2014

Construction Progress (%): 0%

Current Activities: Bids for the canoe launch were secured in September 2013 but the prices

were much higher than expected. The specifications are being revised.
New bids are expected to be let in Summer 2014 and construction will

follow immediately after the bid award. A portion of the tree plantings
were completed in Fall 2013.

Budget/Expenditures: $246,650.00/5130,346.84

Project Issues & Action Plan The City and its consultant have created a blueway/canoe trail in the
LaSalle area on the Upper Niagara River, including Cayuga Creek.
Promotional materials for the Blueway Trail have been developed in
cooperation with the steering committee. A tree survey has been
completed by the consultant and recommendations have been made for
plantings and/or removals which are tentatively planned for Summer
2014,

Prepared hy: Sherry L. Shepherd-Corulli

Title/Organization: Grant Specialist-Independent




City of Niagara Falls
LaSalle Blueway Trail
#HCSC-08-005

DATE ITEM VENDOR AMT TOTAL
11/08/10 EPF Sign Corcraft 116.84 116.84
08/19/11 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 14,749.00 14,865.84
09/16/11 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 22,757.50 37,623.34
09/16/11 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 20,178.50 57,801.84
11/17/11  Trail Development/Tree Survey Peter J. Smith & Co., Inc. 12,849.00 70,650.84
11/17/11 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 14,851.00 85,501.84
12/16/11 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 9,485.00 94,986.84
12/31/11 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 6,900.00 101,886.84
04/26/12 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 2,071.40 103,958.24
04/26/12 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 1,670.00 105,628.24
09/19/12 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 3,974.00 109,602.24
11/01/12 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 3,059.00 112,661.24
11/28/12 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 3,877.00 116,538.24
02/21/13 Trail Development/Tree Survey Peter J. Smith & Co., Inc. 7,415.60 123,953.84
Peter J. Smith & Co., Inc. 6,393.00 130,346.84

02/21/13

Trail Development/Tree Survey



Host Community Standing Committee
Quarterly Project Report

Report Date: August 29, 2014

Sponsor: Lewiston Porter School District

Project Name: Lewiston Porter Recreational Complex — Phase I
Project No. 13-004

Location: 4061 Creek Road, Youngstown NY

Project Amount: $6.3 million - $420,000/year

Start Date: TBD

Scheduled Completion Date:

Construction Progress (%): 0%
Current Activities: Awaiting approval at the State level before construction can begin.
Budget/Expenditures: Please Attach Report(s)

Project Issues & Action Plan

Prepared by:

Title/Organization:

e —




Host Community Standing Committee
Quarterly Project Report

Project Amount: $150,000.00 ]
Start Date: September 2013
Scheduled Completion Date: 9/30/2014

" Construction Progress (%): 0% (at this time)

Collecting price quotes for materials.
Current Activities:

Budget/Expenditures: $0.00

Project Issues & Action Plan 1. Start work in early spring 2014




Host Community Standing Commititee
Quarterly Project Repori

Report Date: 6/30/2014
Sponsor: City of Niagara Falls
Project Name: Centennial Circle
Project No. HCSC-09-002
Location: Rainbow Boulevard & First Street, Niagara Falls, NY
Project Amount: $335,000
]
Start Date: To be determined
Scheduled Completion Date: To be determined
Construction Progress (%): 0%
Current Activities: The City has submitted grant applications to secure funding to conduct a

juried selection process for the construction of a major public artwork
commemorating the centennial of the Boundary Waters Treaty between
the United States and Canada. To date, no progress has been made.

Budget/Expenditures: $335,000/0.00

Project Issues & Action Plan No funding received to date for artist selection. Landscape
improvements cannot be performed until the artist and sculptor have

heen chosen.

Prepared by: Sherry L. Shepherd-Corulli

Title/Organization: Grant Specialist/Independent




Host Community Standing Committee
Quarterly Project Report

Report Date: 07/29/2014

Sponsor: Town of Lewiston

Project Name: Lewiston Pathway Project

Project No. HCSC-09-003

Location: Town of Lewiston, Niagara County, NY

Project Amount: $210,000

Start Date: June 2009

Scheduled Completion Date: 12/30/2016

Construction Progress (%): The project is 90% complete in the preliminary design phase. No

construction has begun due to pending approval by NYS Parks for the
preliminary design of the pathway.

As you may be aware, the project was originally designed along on the

Current Activities: western side of the Robert Moses Parkway, but Supervisor Reiter moved
the project from the western side of the parkway to eastern side of the
Robert Moses Parkway and Lewiston Road. This move resulted in several
Right of Way (ROW) issues and increased the budget by almost $500,000,
more importantly delayed the process in obtaining these ROW parcels. In
August of 2013, Supervisor Reiter conceded to return the project back to
the western side of the Robert Moses Parkway and preliminary design
drawings were sent to NYS Parks for approval.

As of today, we are waiting for NYS Parks to approval the preliminary
design drawings.

This project has federal funding that is current and in place with the NYS
DOT. Communication to NYS Parks as been followed up on a regular basis

and awaiting their approval.




Budget/Expenditures:
Lewiston Project Number: H-31

Project Issues & Action Plan

Expenditures made to Hatch Mott McDonald for engineering

cost total
$164,890.46

Current project Issues:
Waiting for NYS Parks for preliminary design Approval. This project
update has been review with the NYS DOT, NYS Parks and the

GBNRTC as to the status of the project.




From: Paul kloosterman Pkloosleiman@townoflawiston.us
Subject: Pathway Project
Date: August5, 2014 at 9:35 AM

To: Bernie Rotella bamie@rotaliagrants.com

Hello Bernie,

Below is a breakdown on the pathway project.

2009 - $71,716.55

2010 - $91,956.60

2013-51,217.31

All monies spent with Hatch Mott MacDonald for Engineering of the project.

Total expenses to date = $164,890.46

Amount received from Greenway was $210,000.00




Host Community Standing Committee
Quarterly Project Report

Current Activities:

Budget/Expenditures:

Project Issues & Action Plan

Project Amount:

Start Date:

Scheduled Completion Date:
Construction Progress (%):

$362,935.00

APRIL 2010

SPLASH PARKS AND REST ROOM COMPLETE 5/2012, SIGNS STILL IN
DESIGN STAGE :

RESTROOM AND SPLASH PARKS COMPLETED IN MAY 2012, PROJECT
APPROX. 90% COMPLETE

THE KRULL PARK AND OPPENHEIM PARK SPLASH PARKS ARE
COMPLETED, AND IN OPERATION. THE OPPENHEIM REST ROOM WAS
ALSO COMPLETED IN MAY OF 2012, LANDSCAPING IS ALSO NOW
COMPLETE. WE ARE STILL WAITING FOR THE FINAL DESIGN OF THE
GREENWAY SIGNAGE BEFORE INSTALLATION OF SIGNS BEGIN.

Nothing new to report

SIGNAGE WILL BE INSTALLED WHEN DESIGN IS DECIDED UPON.




DATE FUNDING REC'D

3/21/2011 1ST PAYMENT-CHECK # 10451
9/23/2011 2ND PAYMENT-CHECK #10601
11/18/2011 3RD PAYMENT-CHECK #10651
3/21/2012 4ATH PAYMENT-CHECK /10802
10/24/2012 5TH PAYMENT-CHECK #10946
2/20/2013 6TH PAYMENT-CHECK #11038
10/15/2013 7TH PAYMENT-CHECK #11173
10/15/2013 8TH PAYMENT-CHECK #11174

GREENWAY FUNDS SPREAD SHEET

TOTAL GREENWAY FUNDS REC'D

BALANCE OF FUNDS REMAINING

$362,935.00

$145,585.41
$8,294,58
$53,640.05
$2,336.61
$50,148.09
$1,920.50
$3,773.92
$78.68

$265,777.84

$97,157.16




Host Community Standing Committee

Quarterly Project Report

Report Date: 7/29/2014

Sponsor: Town of Lewiston

Project Name: Lower Niagara River Road (at Pletcher Road) Comfort Station
Project No. HCSC-11-01

Location: Town of Lewiston, Niagara County, NY

Project Amount:
Start Date:
Scheduled Completion Date:

Construction Progress (%):

Current Activities:

Budget/Expenditures:
Lewiston Project Number: H-30

Project Issues & Action Plan

$30,000

09/2010

TBD

95%

The building has been converted to comfort station with a restroom, an
observation deck with park benches and landscaping. The project was
started and the amenities install however there was no sewer connection
on the west side of the River Road where the comfort station is located.

In order to make this connection the road will need to be cut and a new sewer
line ran from the comfort station to the nearest sewer line which is on the

east side of River Road.

$34,879 has been expended on this project

The project is on hold pending approval to cut the road and provide this
sewer connection (which was not included in the original budget
submitted). Town Board will need to make a decision on the status of the
project as well as approve the additional expenditures to open this
comfort station. An estimate by the Town to cut the road and install the

sewer line is approximately $10,000.

.




Lower Niagara River Road Comfort Station
Project Status as of 8.5.14
Prepared by Paul Kloosterman

Project VOUCHER CHECK#  NO. VENDOR NAME INV DATE AMOUNT
H30 11000894 2338 1260 AMERICAN GLASS & MIRROR 3/8/11 5,890.82
H30 11000794 2324 4448 DOOR SPECIALTIES, INC. 3/2/11 404.00
H30 11000794 2324 4448 DOOR SPECIALTIES, INC, 3/2/11 457.00
H30 11001111 2340 4581 DUDEK CONSTRUCTION, INC. a/4/11 3,370.00
H30 11000584 2325 1371 GUI'S LUMBER & HOME CENTE 1/7/11 3,151.28
H30 11000759 2325 1371 GUI'S LUMBER & HOME CENTE 2/2/11 90.42
H30 11000759 2325 1371 GUI'S LUMBER & HOME CENTE 2/2/11 8.15
H30 11000759 2325 1371 GUI'S LUMBER & HOME CENTE 2/2/11 260.93
H30 11001264 2350 1371 GUI'S LUMBER & HOME CENTE 3/9/11 92.09
H30 11000586 2326 4536 HENRIETTA BUILDING 2/11/11 188.36
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 550.35
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 214.83
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 118.33
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 (149.85)
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 40.87
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 9.76
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 265.43
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 705.87
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 47.97
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 83.70
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 (116.72)
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 539.46
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 162.50
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 (61.38)
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 827.02
H30 11000891 2336 2778 HOME DEPOT CREDIT SERVICE 3/13/11 (187.40)
H30 11001801 2355 72 IRR SUPPLY CENTERS, INC. 3/14/11 1,105.66
H30 11001802 2355 72 IRR SUPPLY CENTERS, INC. 3/15/11 88.42
H30 11001875 2361 88 SCHAEFER PLUMBING SUPPLY 3/11/11 30.30
H30 11001876 2361 88 SCHAEFER PLUMBING SUPPLY 3/14/11 21.21
H30 11001077 2344 223 SHERWIN-WILLIAMS CO 3/19/11 102.32
Material & Supplies 18,311.70
H30 11000601 2328 1423 MCGILL ELECTRIC INC., ART 1/31/11 3,642.00
H30 11001016 2343 1423 MCGILL ELECTRIC INC., ART 3/18/11 2,428.00
H30 11000739 2330 1059 NATIONAL GRID 2/22/11 1,055.04
Electrical Work - 7,125.04
H30 11000706 2329 20 MODERN DISPOSAL SERVICES, 2/28/11 340.00
H30 11001286 2352 20 MODERN DISPOSAL SERVICES, 4/1/11 491.20
831.20

Disposal Service

H30 11000983 2345 4542 SMITH, KEVIN 3/14/11  5,100.00




Contractor Cost

H30 11002995
H30 11002996
H30 11002999

2414
2414
2414

4655 THOMPSON, DANNY INC.
4655 THOMPSON, DANNY INC.
4655 THOMPSON, DANNY INC,

5,100.00

12/29/10 2,500.00
4/8/11 245.00
6/29/11 675.00

Roof Repalr

Total Project Cost to Date

Amount Received From Greenway

Total (Over) / Under Budget

Notes

3,420.00
34,787.94
30,000.00

(4,787.94)
p-———————— - |

This project is stalled at this point and no costs have heen incurred since 2011. To complete this project the town
must run a sewer line to the building and connect it. Per discussions with Jeff Ritter, Town of Lewiston Sewer
Department Manager his cost estimate Is approximately $10,000.00. The town has no plans of connecting the

sewer line at this point per my understanding.



Host Community Standing Committee
Quarterly Project Report

7/18/14
Report Date:

Sponsor: Niagara County

Town of Lockport Lytle Nature Preserve
Project Name:

HCSC-11-05
Project No.
Location: 6641 N. Canal Road, Lockport, NY
Project Amount: $101,202
Start Date: Fall, 2012
Scheduled Completion Date: Fall, 2015
Construction Progress (%): 20%
Current Activities: The Town of Lockport Highway is ordering materials for construction of
the Boardwalk as a major connector to the Preserve.
Budget/Expenditures: Please Attach Report(s)
Project Issues & Action Plan The Town of Lockport Highway Department will continue to make

improvements to the wood chip trail and related landscaping on the
north side of North Canal Road during the 2014 construction season.
Construction of the wooden bridge over the wetlands to the meadow of
Lytle Preserve is planned for the Fall of 2014.
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Host Community Standing Committee
Quarterly Project Report

Report Date:

Sponsor:

Project Name:

Project No.

Location:

6/30/2014

City of Niagara Falls

Griffon Park

HCSC-11-016

Niagara Falls, NY 14304

Project Amount:

Start Date:

Current Activities:

Scheduled Completion Date:

Construction Progress (%):

Budget/Expenditures:

Project Issues & Action Plan

$400,000.00

Summer 2012

Fall 2014

50%

Improvements to Griffon Park began in 2012 with the installation of a
playground. The parking lot resurfacing and expanded lighting have been
completed. Specifications for way-finding signage, landscaping, park
amenities and improvements to the existing pathways are currently in

development.

$400,000/$245,969.10

The remaining work is expected to be completed by the end of 2014.

Prepared by:
Title/Organization:

Sherry L. Shepherd-Corulli
Grant Specialist-Independent




City of Niagara Falls

Griffon Park
#HCSC-11-016

DATE ITEM VENDOR AMT TOTAL
10/12/2012 Playground Equipment R.E. Woodson 12,800.00 12,800.00
10/18/2012 Supplies for Playground Installation Home Depot 1,302.46 14,102.46
10/29/2012 Supplies for Playground Installation Home Depot 119.64 14,222.10
11/14/2012 Wood Carpet for Playground R.E. Woodson 5,140.00 19,362.10
11/14/2012 Handicap Accessibility Ramp R.E. Woodson 802.00 20,164.10
6/20/2014 New Parking Lot Louis Del Prince & Sons 225,805.00 245,969.10



Host Community Standing Committee
Quarterly Project Report

Report Date: 08/30/2013

Sponsor: Town of Lewiston

Project Name: Joseph Davis Park Project

Project No. HCSC-12-001

Location: Town of Lewiston, Niagara County, NY

Project Amount: $5,700,000.00

Start Date: August 2012 (Approved 11/14/2011)
Scheduled Completion Date: 12/30/2017

Construction Progress (%): 0% (at this time)

Project is on hold pending New York State Park Approval
Current Activities:

Budget/Expenditures: $448,925.00
Lewiston Project Number:
A7110-0100,200,400

Project Issues & Action Plan

i

Cost to date for contractual service, engineering and planning




-

Host Community Standing Committee
Quarterly Project Report

Report Date: 8/25/13 : | Pl b

Spdnsor: : City of Lo'ckpbrt, N lagara @ou u'*r\'{ ) :
Project Name; _ Exterior. Renovation P-roje.f:f Ca
Proje_ct-.-No._ o _ HCSC12.004

_Locétiop: Tk Historic P-ala-ceTheatre,-Lc.)ckpc')rt

Project Amount: $151,000

Start Date: 6/1/13

Scheduled Completion Date: 10/1/14
Construction Progress (%): 95% complete

Current Activities:

Budget/Expenditures: Please Attach Report(s)

Project Issues & Action Plan




Historic Palace Theatre — Expenditures

Benny Construction (pointing of brick) - $68,000
Custom Canvas (awnings) - $10,900

MH White (windows) - $10,300

Ulrich Sign Co. (marquee) - 582,057

Total Expenditures - $171,257




Host Community Standing Committee
Quarierly Project Report

Report Date:

Sponsor:

Project Name:

Project No.

Location:

July 8% 2014

_J

City School District of the City of Niagara Falls

City School District of the City of Niagara Falls Athletics and Recreational Fields and
Field House

HCSC

4457 Porter Road (NFHS) and LaSalle Prep School Niagara Falls, New York

| Prepared by: Earl Smeal

Project Amount:

Current Activities:

Budget/Expenditures:

$11,000,000.00

June 11" 2013

Start Date:
Scheduled Completion Date: Fall of 2014
Construction Progress (%): 70%

Site work is progressing and Field House construction is complete and is
in the process of the final check-off of punch list items underway. The
Main Field, and two Baseball Fields are roughly are complete, “Nicoletti
Field” is roughly 95% complete, the (6) six tennis courts are roughly 90%
complete, the (3) three multi-purpose fields are roughly 35% complete.
The work at the LaSalle Prep field has begun and is currently 10-15%
complete.

Per the summer construction season site work is currently in full swing
across all locations, and the project continues to be on budget and on

schedule.

Please Attach Report(s): General Contractor, Plumbing Contractor,
HVAC/Mechanical Contractor, Electrical Contractor, and Site Contractor
Payment Applications as of May 31" 2014.

Project Issues & Action Plan There are currently no construction issues, the project remains on budget

and ahead of schedule. The construction for the LaSalle portion of the
Project begun and the anticipated completion date fall 2014 for entire

project.
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Host Community Standing Committee
QUARTERLY PROJECT REPORT
Due: October 1—January 1 - April 1=July 1

Report Date: 7/22/14

Sponsor: Niagara County

Project Name: Haseley-Einhaus Reconstruction Project
Project No. HCSC-13-003

Location: Town of Wheatfield, NY

Project Amount:

Projected Start Date:

Actual Start Date:
Scheduled Completion Date:

~onstruction Progress (%):
Arrent Activities:

Budget/Expenditures to Date:

Project Issues & Action Plan:

$100,000

10/15/13

10/15/13

06/30/2014

15%

In the process of acquiring the Building Permit. Contracts signed.
Foundation quotations have been obtained. Project has been surveyed
and staked out. Staging area has been obtained.

Please Attach Report(s)

1. Need to finalize insurance issues to obtain building permit.

2. Building timbers are reworked and cleaned, ready for
reconstruction.

3. Start foundation work.

4. Delivery of reworked timbers to staging area.

Reconstruction begins




Einhaus Project / Greenway Funds Acct ) |
2014 ) _
01/1001/31 | o A ~
01/10 transfer from 822...203 checkg account i 35,000.00 | 35,000.00
EE, 0091 | McNamara Constr consulting 1,000.00 ) 34,000.00
01/13 |0092 |McNamara Constr start timber repair 10,000.00 24,000.00
02/01-02/28 - - _ ]
02/03  |0093 |John Schultz reimberse Zoning filing fee 100.00 - 23,900.00
03/01-03/31 ) - B - _

no activity B 23,900.00
04/01-04/30 - } N

no activity B 23,900.00

L o - }

E)_/O_I-OS/BI B B 4

no activity B - 23,900.00
06/01-06/30 | o B - |
_7 no activity . - 23,900.00
07/01-7/31 N . N




Host Community Standing Committee
Quarterly Project Report

Report Date: 08/30/2013
Sporn_sor: 7 Niaga_'ra_County
 Project N_ame;:_- : Po'rtef on the Lake Improvément Project 7
Project No - _HCSC-13-005 |
; Lo_?:ation: | Town of Porter, Niagara. Cduhty, NY
Project Amount: $150,000.00
Start Date: September 2013
Scheduled Completion Date:  9/30/2014
Construction Progress (%): 0% (at this time)

Collecting price quotes for materials.
Current Activities:

Budget/Expenditures: $0.00

Project Issues & Action Plan 1. Start work in early spring 2014




Host Community Standing Committee
Quarterly Project Report

Report Date: 06/30/2014
Town of Wilson

Sponsor:

Harbor Revitalization Project
Project Name:

HSCS-13-007
Project No.

Town of Wilson
Location:
Project Amount: 587,500
Start Date: 3/19/14
Scheduled Completion Date: Unknown
Construction Progress (%): 87%

All sampling rounds have been completed by Daigler Engineering.

Current Activities:

Budget/Expenditures: $87,500/$36,312.38

Project Issues & Action Plan Awaiting the final depth findings & analysis and final permit process to be
completed.
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Host Community Standing Committee
QUARTERLY PROJECT REPORT
Pue: October 1 - January L — April 1 -~ July 1

Sepont ot 2-31-1M

Sponsor: “Towie Q‘Q N(’ U\,% N

Project Name: O\ T (@eacﬁ\ S WG ben - !)\” ﬂ;\}cr r.
Project No.

Location: UL QGJSJT &QC[/) : ]
—— F 13l 293,00 CTohd Prgect <ogh)

Projected Start Date: ¥ 1, %Q‘W Gy &W&"S requed

Actual Start Date: Duhe R0

Scheduled Completion Date: Novermper 201y,

Construction Progress (%): Mideric\s '@0\( bec\ﬂ\m \M;w\ \(\G\Vc. \netn U{in‘t’(ﬁ

.,urrentActlwtles b‘ ¢ ‘*‘u S%w\* gncr r&‘a\nr&m\mﬂ‘ MWL ARS 4kmﬂfﬁr \%\MS
i\fpeobe,eﬂ Jo Shard yilev OCH ey 201

Budget/Expenditures to Date: Please Attach Report(s)

Project Issues & Action Plan:

Prepared by: ;QQ/V‘/W\ N Jl[/i’hr pate: __ 1D |- }:/

Tltle/()rganlzatlon OW (/\m,\w—{/bo Wi .
/ T 0% NV




Host Community Standing Committee
Quarterly Project Report

Report Date: 07/31/2014

Sponsor: Town of Lewiston

Project Name: Sanborn Area Historical Society (SAHS) Relocation of the American Legion Post

Project No. HCSC-13-009

Location: Town of Lewiston, Niagara County, NY

Project Amount: $175,000

Start Date: 09/2014 (projected)

Scheduled Completion Date: 4/30/2015

Construction Progress (%): 0%

Current Activities: The project has not started yet pending some engineering reports and
permits.

Budget/Expenditures: $0.00 (no moneys have been expended.)

Lewiston Project Number:
H-747140.400

The Town of Lewiston was in the process of reviewing all Greenway
projects and released this project to begin this fall. The Town has just
released the check to the SAHS and SAHS will report all expenditures to

the Town as the projects continue.

Project Issues & Action Plan

The SAHS is working on their permits to begin work.




Host Community Standing Committee
QUARTERLY PROJECT REPORT
Due: October 1 —January 1= April 1—July 1

—
Report Date: 7/17/14
Niagara County
Sponsor:

Day Road Park Improvement Project
Project Name:

Project No. HCSC-13-010
Location:

$25,400.00
Project Amount:

7/1/14
Projected Start Date:

7/1/14
Actual Start Date:

12/31/14
Scheduled Completion Date:

0%

Construction Progress (%):

urrent Activities:
RFP was issued 4/2/14; bid was awarded 5/7/14

Budget/Expenditures to Date: Please Attach Report(s)

Project Issues & Action Plan: Town of Lockport Highway Department personnel are scheduled to
assemble and install bleachers July-August.

Prepared by: David R. Kinyon Date: 7/17/14
Title/Organization: Town of Lockport Economic Development Coordinator
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Host Community Standing Committee
Quarterly Project Report

Report Date: 08/30/2013
Sponsor: Town of Lewiston
Project Name: Sanborn Area Historical Society
Project No. HCSC-10-006
Location: Town of Lewiston, Niagara County, NY
Project Amount: $260,000.00
06/2010
Start Date:
8/30/2013

Scheduled Completion Date:

Construction Progress (%): 100%

Current Activities: Project Complete

Budget/Expenditures:
Lewiston Project Number: H-20  $ 260,000.00 to date

Sprinkler system has been purchase just awaiting installation.

Project Issues & Action Plan




Host Community Standing Committee
Quarterly Project Report

ReportDater  July182014 =~ o

sponsor: - NiagaraWheatfield Central Sctiool District . - . ©

ProjectName: -~ “NWCSD Eco Campus Oirtdoor Conservation, Recreation and Educatior”

projectNo.

Location; -

“Niagara Wheatfleld Central School District Campus.~ -

Project Amount:

Start Date:

Scheduled Completion Date:

Construction Progress (%):

Current Activities:

Budget/Expenditures:

Project Issues & Action Plan

$6,094,000.00

Spring of 2012

Spring of 2015

100 % of construction completed at this time.

All scheduled work on NWCSD Eco Campus completed.
Architectural approval of closeout documents for three of five prime
contractors submitted, along with final cost expenditures. Negotiations
continue to progress towards a solution with remaining two prime

contractors.

Final Construction costs are yet to be determined for entire project. No
determination on matching Greenway funding available until final
construction cost reports are available for all prime contractors.

Current activity consists of negations between NWCSD, Project Architect
and remaining prime contractors / subcontractors for final costs.

Prepared by:
Title/Organization:

Delbert Ambrosia
Niagara Wheatfield Central School District




Host Community Standing Committee
Quarterly Project Report

Report Date: 6/30/2014

Sponsor: City of Niagara Falls

Project Name: Restoration of the Hyde Park Comfort Station/Lounge
Project No. HCSC-11-017

Location: - Niagara Falls, NY 14301

Project Amount:

$200,000.00

Start Date:

Summer 2012

Scheduled Completion Date:

Fall 2013

Construction Progress (%):

Current Activities:

Budget/Expenditures:

100%

All construction activities associated with this funding have been
completed. To date, work completed includes new exterior windows and
doors, steel lintel replacements, roof replacement two new interior
doors, stone cleaning and re-pointing, ceiling and soffit work, concrete
floor resurfacing, new lighting and electrical upgrades.

$200,000/$332,815

Project Issues & Action Plan

This funding covers the initial phase of an overall restoration to
the Ice Pavilion’s stone building. Additional work to be
performed will include restorations to the banquet and
restroom/shower facilities.

Prepared by: Sherry L. Shepherd-Corulli

Title/Organization: Grant Specialis

t-Independent




City of Niagara Falls

Restoration of Hyde Park Comfort Station and Lounge

#HCSC-11-017

DATE ITEM VENDOR AMT TOTAL
12/12/2012 Asbestos Removal Stohl Environmental 3,759.00 3,759.00
5/2/2013 Roof Replacement Grove Roofing 103,200.00 106,959.00
6/19/2013 Roof Replacement Grove Roofing 938.00 107,897.00
9/5/2013 Lighting/Interior Renovations Walter S. Johnson Bldg. Co. 20,995.50 128,892.50
9/5/2013 Big L Windows and Doors Window/Door Replacement 159,493.15 288,385.65
10/2/2013  Lighting/Interior Renovations Walter S. Johnson Bldg. Co. 11,774.50 300,160.15
11/14/2013 Lighting/Interior Renovations Walter S. Johnson Bldg. Co. 23,338.00 323,498.15

Grove Roofing 9,317.00 332,815.15

11/27/2013

Roof Replacement



Host Community Standing Committee

FINAL PROJECT REPORT

Due: October 1 —January 1 - April1-July 1

Report Date: 8/7/2014

Sponsor: City of Niagara Falls

Project Name: Riverview Trail Comfort Station
Project No. 08-004

Location: 6611 Buffalo Avenue

Project Amount:

Projected Start Date:

Actual Start Date:
Scheduled Completion Date:

Construction Progress (%):
Current Activities:

Budget/Expenditures to Date:

Project Issues & Action Plan:

$76,475

Spring 2009

Winter 2009

Spring 2010

100%

Bids for renovation of the comfort station were received on March 26,
2009. Two bids were received: David Gross Contracting Co. (564,900),
and Walter S. Johnson Bldg. Co. (581,300). The contract was awarded to
David Gross Contracting Co. on April 6, 2009. Work included new
sewer/water service, plumbing/fixtures, ventilation, electrical service,
flooring, painting, etc. All work was completed by Spring 2010.

$67,518

Prepared by: S.L. Shepherd-Corulli

Date: _Aug. 7,2014

Title/Organization: _Grant Specialist/Independent
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Host Community Standing Committee
FINAL PROJECT REPORT
Due: October 1—January 1 —April 1 =July 1

Report Date: 8/7/2014

Sponsor: City of Niagara Falls

Project Name: 93" Street Bridge Replacement Project

Project No. 08-007

Location: 93" Street & Cayuga Drive

Project Amount: $138,812.00

Projected Start Date: April 3, 2009

Actual Start Date: April 3, 2009

Scheduled Completion Date: Sept. 4, 2009

Construction Progress (%): 100%
Current Activities: Bids for replacement of the 93" Street bridge were received on Feb. 26,

2009. Two bids were received: Hohl Industrial Services, Inc. ($77,730)
and Armand Cerrone ($66,666). The bid was awarded to Armand
Cerrone on March 9, 2009. Work began on April 3, 2009 and was
completed on Sept. 4, 2009. Payment in the amount of $63,262.02
(95%) was made upon completion. The remaining five percent was
remitted one year after the project was completed.

Budget/Expenditures to Date: $66,591.60

Project Issues & Action Plan:

Prepared by: S.L. Shepherd-Corulli Date: _Aug.7,2014

Title/Organization: _Grant Specialist/Independent
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Host Community Standing Committee

Quarterly Project Report

Report Date: 6/30/2014
Sponsor: City of Niagara Falls
Project Name: Customhouse Interior Restoration
Project No. HCSC-08-008
Location: Niagara Falls, NY 14304
Project Amount: $100,000
Start Date: December 2010
Scheduled Completion Date: 12/31/2012
Construction Progress (%): 100%
Current Activities: All interior restoration work pertaining to this project has been
completed.

Budget/Expenditures: $100,000/5313,507.88
Project Issues & Action Plan

Prepared by: Sherry L. Shepherd-Corulli

Title/Organization: Grant Specialist-Independent



Customhouse Interior Restoration

City of Niagara Falls

#HCSC-08-008

DATE ITEM VENDOR AMT TOTAL
10/7/2012  Electrical/Lighting Industrial Power & Lighting 7,600.00 7,600.00
11/4/2010 Interior Restoration Resetarits Construction Corp 194,695.00 202,295.00
11/4/2010 Plumbing J.R. Swanson Plumbing Corp 4,700.00 206,995.00
11/10/2010 Plumbing J.R. Swanson Plumbing Corp 1,620.00 208,615.00
12/9/2010 Plumbing L.R. Swanson Plumbing Corp 867.78 209,482.78
12/16/2010 Interior Restoration Resetarits Construction Corp 103,425.10 312,907.88

J.R. Swanson Plumbing Corp 600.00 313,507.88

12/31/2010

Plumbing



Host Community Standing Committee
Quarterly Project Report

Report Date: 6/30/2014

Sponsor: City of Niagara Falls

Project Name: Parks Planning

Project No. HCSC-08-009

Location: Niagara Falls, NY 14302

Project Amount: $75,000.00

Start Date: 8/11/2011

Scheduled Completion Date: 5/31/2014

Progress (%): 100%

Current Activities: All tasks for this project have been completed.

Budget/Expenditures: $265,000/5264,920

Project Issues & Action Plan Bergmann Associates conducted an inventory and analysis of all city
parks. Master plans were created for the city’s parks system as well as
each individual park to be used for future improvements.

Prepared by: Sherry L. Shepherd-Corulli

Title/Organization: Grant Specialist-Independent




City of Niagara Falls

Parks Planning
#HCSC-08-009

DATE ITEM VENDOR AMT TOTAL
5/31/2012 Parks/Open Space Inventory Bergmann Associates 16,306.71 16,306.71
8/1/2012  Parks/Open Space Inventory Bergmann Associates 33,150.40 49,457.11
8/3/2012 Parks/Open Space Inventory Bergmann Associates 20,624.18 70,081.29
9/5/2012 Parks/Open Space Inventory Bergmann Associates 8,197.63 78,278.92
10/3/2012  Parks/Open Space Inventory Bergmann Associates 25,703.19 103,982.11
11/8/2012  Parks/Open Space Inventory Bergmann Associates 10,398.00 114,380.11
3/7/2013 Parks/Open Space Inventory Bergmann Associates 14,611.07 128,991.18
3/7/2013 Parks/Open Space Inventory Bergmann Associates 19,671.74 148,662.92
3/7/2013  Parks/Open Space Inventory Bergmann Associates 18,144.89 166,807.81
8/8/2013 Parks/Open Space Inventory Bergmann Associates 31,013.52 197,821.33
8/8/2013 Parks/Open Space Inventory Bergmann Associates 10,488.41 208,309.74
8/8/2013 Parks/Open Space Inventory Bergmann Associates 9,415.00 217,724.74
9/11/2013 Parks/Open Space Inventory Bergmann Associates 15,440.77 233,165.51
12/31/2013 Parks/Open Space Inventory Bergmann Associates 10,024.82 243,190.33
12/31/2013 Parks/Open Space Inventory Bergmann Associates 12,909.98 256,100.31
5/15/2014  Parks/Open Space Inventory Bergmann Associates 5,544.00 261,644.31

Bergmann Associates 3,275.69 264,920.00

5/15/2014

Parks/Open Space Inventory



Host Community Standing Committee
FINAL PROJECT REPORT

Due: October 1 —January 1~ April 1 -July 1

Report Date: 8/7/2014

Sponsor: City of Niagara Falls
Project Name: Gill Creek Park Lighting
Project No. 09-001

Location: Niagara & 32", Streets

Project Amount:

Projected Start Date:

Actual Start Date:
Scheduled Completion Date:

Construction Progress (%):
Current Activities:

Budget/Expenditures to Date:

Project Issues & Action Plan:

$101,790

Spring 2009

Winter 2009

November 2010

100%

Bids for upgrading the electrical service and the installation of new lights
along the Gill Creek Park nature trail were received on Oct. 7, 2009. Five
bids were received: O’Connell Elec. (493,140), Fredrock Elec. Co., Inc.
($98,485), CIR Elec. Co., Inc. ($115,800), M&M Elec. Co., Inc. (5119,970),
and Scott Lawn Yard ($129,000). The contract was awarded to O’Connell
Electric on Oct. 19, 2009. The original work was completed by fall 2010.
However, an additional underground electrical service was needed to
provide lighting on the park’s flagpole. This work resulted in a change
order in the amount of $17,485.33. Funds for the change order were
transferred from HCSC Project #08-007. All work was completed by

November 2010.

$110,625.33

Date: _Aug. 7, 2014

Prepared by: S.L. Shepherd-Corulli

Title/Organization: _Grant Specialist/Independent
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Host Community Standing Commiitee
Quarterly Project Report

Report Date: 6/30/2014

Sponsor: City of Niagara Falls

Project Name: LaSalle Waterfront Park

Project No. HCSC-10-003

Location: Niagara Falls, NY 14304

Project Amount: $1,715,000.00

Start Date: 5/4/2011

Scheduled Completion Date: 12/31/2013

Construction Progress (%): 100%

Current Activities: All construction for both phases of the project has been completed.

Budget/Expenditures: $1,715.000.00/51,718,457.88

Project Issues & Action Plan Improvements completed include the installation of a porous pavement
parking lot, floating fishing dock, cantilever deck and gazebo overlooking
the river, asphalt walking paths, the construction of a storage/concession
building, landscaping, bio-swales, lighting, installation of an entrance
sign, picnic tables, benches and a drinking fountain.

Prepared by: Sherry L. Shepherd-Corulli

Title/Organization: Grant Specialist-Independent




City of Niagara Falls
LaSalle Waterfront Park
#HCSC-10-003

DATE ITEM VENDOR AMT TOTAL

10/27/08 Planning & Design Wendel Duchscherer 4,860.00 4,860.00
11/19/08  Planning & Design Wendel Duchscherer 4,567.65 9,427.65
12/20/08 Planning & Design Wendel Duchscherer 10,392.75 19,820.40
12/31/08 Public Notice Niagara Gazette 199.36 20,019.76
01/21/09 Planning & Design Wendel Duchscherer 6,923.46 26,943.22
03/17/09 Planning & Design Wendel Duchscherer 8,592.87 35,536.09
05/19/09 Planning & Design Wendel Duchscherer 4,208.45 39,744.54
06/16/09  Planning & Design Wendel Duchscherer 1,651.65 41,396.19
08/11/09 Planning & Design Wendel Duchscherer 772.25 42,168.44
08/13/09 Planning & Design Wendel Duchscherer 2,070.05 44,238.49
12/11/09 Planning & Design Wendel Duchscherer 6,676.60 50,915.09
01/12/10  Planning & Design Wendel Duchscherer 1,662.50 52,577.59
02/23/10 Planning & Design Wendel Duchscherer 46.75 52,624.34
08/17/10 Planning & Design Wendel Duchscherer 29,434.88 82,059.22
09/23/10  Planning & Design Wendel Duchscherer 7,018.16 89,077.38
11/23/10 Planning & Design Wendel Duchscherer 5,017.20 94,094.58
12/16/10 Planning & Design Wendel Duchscherer 10,858.85 104,953.43
02/24/11 Planning & Design Wendel Duchscherer 5,371.01 110,324.44
02/24/11  Planning & Design Wendel Duchscherer 22,141.12 132,465.56
03/10/11 Planning & Design Wendel Duchscherer 20,087.56 152,553.12
03/30/11 Planning & Design Wendel Duchscherer 16,002.36 168,555.48
06/02/11 Planning & Design Wendel Duchscherer 16,240.21 184,795.69
07/07/11 Planning & Design Wendel Duchscherer 4,881.82 189,677.51
09/16/11 Planning & Design Wendel Duchscherer 4,259.06 193,936.57
09/16/11 Planning & Design Wendel Duchscherer 2,055.64 195,992.21
09/23/11 General Construction Scott Lawn 185,137.52 381,129.73
10/20/11 General Construction Scott Lawn 398,156.45 779,286.18
10/20/11 Electrical M&M Electric Construction 1,300.00 780,586.18
11/10/11 DEC Permit NYS DEC 100.00 780,686.18
11/17/11 Planning & Design Wendel Duchscherer 3,968.05 784,654.23
11/17/11 Planning & Design Wendel Duchscherer 8,933.25 793,587.48
11/18/11 General Construction Scott Lawn 37,020.00 830,607.48
12/16/11 General Construction Scott Lawn 196,889.00 1,027,496.48
12/16/11 Electrical M&M Electric Construction 13,432.50 1,040,928.98
12/16/11 Plumbing J.R. Swanson Plumbing 7,566.25 1,048,495.23
12/31/11 Electrical M&M Electric Construction 22,275.00 1,070,770.23
12/31/11 General Construction Scott Lawn 176,384.00 1,247,154.23
02/29/12 Construction Oversight ~ Wendel Duchscherer 2,832.42 1,249,986.65
02/29/12 Construction Oversight ~ Wendel Duchscherer 1,202.39 1,251,189.04
03/29/12 General Construction Scott Lawn 63,330.00 1,314,519.04
05/23/12 General Construction Scott Lawn 42,196.00 1,356,715.04
06/21/12 Construction Oversight Wendel Duchscherer 4,254.90 1,360,969.94

Page 1of 2



City of Niagara Falls
LaSalle Waterfront Park

#HCSC-10-003

DATE ITEM VENDOR AMT TOTAL

07/11/12 General Construction Scott Lawn 12,141.00 1,373,110.94
07/20/12 Electrical M&M Electric Construction 11,137.50 1,384,248.44
07/25/12 Construction Oversight ~ Wendel Duchscherer 3,299.56 1,387,548.00
08/31/12 Plumbing J.R. Swanson Plumbing 2,388.75 1,389,936.75
08/31/12 General Construction Scott Lawn 38,673.23 1,428,609.98
08/31/12 General Construction Scott Lawn 62,104.66 1,490,714.64
02/06/13 General Construction Scott Lawn 4,449.08 1,495,163.72
10/10/12 Electrical M&M Electric Construction 5,850.00 1,501,013.72
03/07/13 Construction Oversight ~ Wendel Duchscherer 7,967.20 1,508,980.92
10/10/12 Permit NYS DEC 100.00 1,509,080.92
11/27/12 General Construction Gardenville 88,870.73 1,597,951.65
03/07/13 Construction Oversight ~ Wendel Duchscherer 2,404.50 1,600,356.15
05/30/13 Construction Oversight ~ Wendel Duchscherer 11,764.98 1,612,121.13
07/10/13 General Construction Gardenville 71,030.00 1,683,151.13
08/20/13 General Construction Gardenville 31,785.00 1,714,936.13
09/25/13 Construction Oversight  Wendel Duchscherer 3,521.75 1,718,457.88
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Host Community Standing Committee
Quarterly Project Report

Report Date: July 8, 2014

Sponsor: Niagara Falls School District

Project Name: Gill Creek Park Educational Nature Trail by Niagara Street Business Association

Project No. HCSC-11-02

" Location: Gill Creek Park, Niagara Falls, NY (from Buffalo Avenue to Ferry Avenue)

Project Amount: $102,000

Start Date: September 1, 2011

Scheduled Completion Date: September 1, 2012 Actually Completed March 2014

Construction Progress (%): (100%) - Project complete

Current Activities: Gil Creek Park Playground Project is complete. Final payment of
$77,037.00 has been made to Contractor RE Woodson half ($38,518.50)
being paid by the City School District of the City of Niagara Falls and the
remaining half being paid by the City of Niagara Falls Community
Development Department.

Budget/Expenditures: Please Attach Report(s): RE Woodson Invoice and sign-off letter from
Dave Kinney Director of Public Works City of Niagara Falls

Project Issues & Action Plan None complete.
Prepared by: Earl Smeal
Title/Organization: Energy Manager / Assistant Capital Projects
Manager
Niagara Falls City School District




The Gill Creek Playground construction and equipment installation, thus far, is consistent with
the original project plan and bid specifications. Release of the project payment is appropriate at
this time. The project work has also been inspected by a Dept. of Community Development

insp tor.
Tl ?
DPW Director David L. Kinney K

Niagara Falls 15ept. of Public Works



TO:

FROM:

CITY OF NIAGARA FALLS
NEW YORK

February 27,2014

Seth Piccirillo
Director

Gail Bimont
Neighborhood Development Specialist

Gill Creek Park Playground Payment

Please authorize Finance to process a payment for R.E.
Woodson, Inc. in the amount of $77,037.00 for expenses related
to the Gill Creek Playground Project. The job is 100%
complete and-all appropriate paperwork has been received and

can be found in the project file.

We originally allocated $60,000.00 for this project and
the Board of Education agreed to match with $60,000.00. Our
share of the project cost is $38,518.50. We are waiting for the
Board of Education to transfer their funds over to us for

processing.

Thank you.

Approved:

,%/2;

Seth Piccirillo




NOY 1o 2013

INVOICE

Fed. Tax ID # 16-1153936

R. E. WOODSON, INC.

3520 Dewey Avenue Phone: 585-865-0554
Rochester, NY 14616 Fax: 585-865-2142

www.rewoodson.com INVOICE DATE \\-"1-3013

 INVOICE NO. 133434
YOUR ORDER NO. per enclosed

SHIPPED TO: Gill Creek Park
3085 Niagara Street
Niagara Falls, NY 14301

SOLD TO: City of Niagara Falls
Community Development
1022 Main Street

 Niagara Falls, NY 14302

@ = [Ne B = = O
1 12-2894C | Playworld [Custom Challenger Unit '
1 12ZXX0065| Playworld {Spin Cup
1 22XX0288| Playworld {3.5" OD 2-unit Steel Arch Swing w/ 8 ft. Top Rail
1 2ZXX0375| Playworld [3.5" OD Steel Arch Swing Add a Bay w/ 8 ft. Top Rail
4 ZZXX0260| Playworld |Belt Seats w/ Silver Shield Chain for 8 ft. Top Rail
2 Z2ZXX0325| Playworld |Infant Seat w/ Silver Shield Chain for 7 ft. Top Rail
1 Z2ZXX0280| Playworld |7 ft. Early Childhood T-Swing
2 ZZXX1464| Playworld |4 ft. Contour Bench (inground mount)
Equipment Total $24,900.00
' 2446 sq. ft. [CT85GRN Playworid' Cushion Play Tiles - Green $36,437.00
REW |Preparation of Base ' $6,700.00
Total Surfacing Package Delivered & Installed $43,437.00
Complete Installation of Above Equipment $9,000.00
Customer Responsible to Maintain all Playground
Equipment. For Replacement Parts Call the
R. E. Woodson Office.
Keep All Documents From Your Delivery For Further
' Reference. ‘
Total Due $77,037.00

MAKE ALL CHECKS PAYABLE TO:
R. E. WOODSON, INC.

3520 Dewey Avenue

Rochester, NY 14616

DIRECT ALL INQUIRES TO:
Judy Woodson
585-865-0554

sales@iewoodson.com
THIS INVOICE IS DUE UPON RECIEPT.



. The Gill Creek Playground construction and equipment installation, thus far, is consistent with
‘the original project plan and bid specifications. Release of the project payment is appropriate at
* this time. The project work has also Been inspected by a Dept. of Community Development

Ny a0yt

_ N
DPW Director David L. Kinney

Niagara Falls bept. of Public Works



Host Community Standing Committee Quarterly Project

Report
Report Date: 6/ 1.6/2011
Sponsor: * Niagara County
Project Name: The Charles Rand Penney 'Colle,cfion
Project No. HCS10-001
Location: 24 Church St., Lockport NY 14094

Project Amount:

Start Date:

Scheduled Completion Date:

Construction Progress (%):

Current Activities:

Budget/Expenditures:

Project Issues & Action Plan

$176,025

2010

8/20/2011

a ﬁa}, 8l20u m\\)Am @{»ﬁﬂ'/ﬂﬁ% i
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‘The Penney Gallery is now constructed and the City of Lockport has

issued a Certificate of Occupancy. Design and fabrication of the exhibits
is currently in progress.

:1 ) / :
MLCV OGM’K/&M{J

Please Attach Report(s)

The planned completion date for the project is August 20, 2011.
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Host

Community Standing Committee
Quarterly Project Report

Report Date: 6/16/2011

Sponsor: Niagara County

Project Name: The Charles Rand Penney Collection

Project No. HCS10-001

Location: 24 Church

St., Lockport NY 14094

Project Amount:

$176,025

Start Date:

2010

Scheduled Completion
Date:

8/20/2011

Construction Progress (%):

Current Activities:

Budget/Expenditures:

95%

The Penney Gallery is now constructed and the City of
Lockport has issued a Certificate of Occupancy. Design and
fabrication of the exhibits is currently in progress.

Please Attach Repori(s)

Project Issues & Action Plan The planned completion date for the project is August 20,
2011,




Host Community Standing Commitiee
Quarterly Project Report

]

Project Amount:
Start Date:

Scheduled Completion Date:
Construction Progress (%):

Current Activities:

Budget/Expenditures:

Project Issues & Action Plan

$96,000 from Greenway funds, $350,000 total

2011

Completed July 30, 2013

100%

Preparing for opening on Labor Day weekend

Please Attach Report(s)

AS we received additional funding, the project became much more
complicated, and restoration of the rides was more involved than
anticipated, so opening is later than we hoped. However, the project is
beautiful beyond our dreams, and should ba an asset to our city.

]

—_—
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To: Darren Penoyer
Community Foundation of Greater Buffalo

Re: Third Payment Invoices/ Cancelled checks

For Ride Restoration: For Shelters:
A - $13,953.70
LTR Rigging — 5/1/13 $ 700 dams Door - 6/2/13 $13,953.7
. Mike Targon Constr. — 5/18/13 3,500.00 -
For Landscaping: 4/21/13 - 7,300.00
Brenon Landscaping 6/4/13 $12,575
Andy’s Tree service 5/1/13 500 For Admission Booth —
For Fence: M. Targon- 6/7/13 500.00
6/7/13 4,500.00
Imperial Fence — 5/17/3 $12,000 5/8/13 5,000.00
Croghan Island Mill - 5/1/13 1,800.00
For Electrical Work:

Choboy Electric - none this report

Total Invoices/Checks =  $62,328.70
Less Greenway Funds 20,000

Balance $42,328.70
Excess from last Report $ 4.828.73
Total Expenditures $47,157.43
Last CF check 39.162.67

Balance toward next payment $7,394.76

Po Box 672, 180 Thompson St. North Tonawanda, NY 14120 Phone (716) 693-1885 Fax (716) 743-9018
“Once Around is Never Fnough”
www.carrouselmusenin.org director@carrouselmuseum,org




Admission Booth Pavers nearly completed

Circular pavers between rides,
and Helicopter is up

Smaller paver circle Frame for Kiddie Buggy ride
up; also posts for fence




To: Darten Penoyer
Community Foundation of Greater Buffalo

Re: Second Payment Invoices/ Caneelled checks

For Ride Restoration:

Home Depot - 2/23/12 $ 122.40
5/25/12 329.95.
8/22/12 147.74.
10/20/12 438.39
11/23/12 204.50
1/20/13 85.88
2/20/13 125.98

$1517.84
Admar Supply-6/11/12 $ 355.40

Arts Wood Shop-2/11/13 $ 600
Speaker Works — 12/14/12  § 52.06
LTR Rigging — 1/5/12 $ 1250

Gui’ Lumber — 12/15/12 ~ $ 154.36

HERSCHELL

E‘ - @ﬁ%;@;thv

YOG

For Shelters:

Mike Targon Constr, — 12/18/12
12/8/12
12/31112
1/11/13

L&S Metals — 12/23/12
1/26/13

Nut & Bolt Products — 12/15/12"
1/22/13

For Electrical Work:

Choboy Electric - 1/29/12
4/10/12
6/18/12
12/17/12

Total Invoices/Checks = $63,991.40
Less Greenway Funds 20,000

Balance
CF Check

$43,991.40
39,162.67

Toward Next Report  $ 4,828.73

Po Box 672, 180 Thompson St. Nosth Tonawanda, NY 14120 Phone (716) 693-1885 Fax (716) 743-9018
“Once Around is Never Enough” -

www.carrouselinusewm,org

director@carrouselmuseum,org

$9200
6575
4525
3000

§23300

$11,772

1236,

- $19,008

$1614.24
280.50

5189474

$12,400
1,100
329
2030
$15,859



Michael Bray —Architect
‘Reprocraft- Copy drawings
Urban Paint- rides
Machinery Welding- boat ride
Rosewood Signs ~decals for boat ride
Adams Door- pavilion
CMC Concrete- pads & site work

Mike Targon —Contractor
Lumber
Labor

Joe Choboy Electric

Hahn- Paint steél connectors for shelters

Total Exp. to date, phase 2

Received from Niagara County

Balance

Rae Proefrock, Director

Herschell Carrousel Factory Museum
PO Box 672, 180 Thompson St.

North Tonawanda, NY 14120
716-693-1885 ‘
www.carrouselmuseum.org
www.facebook.com/herschellmuseum

"Once Around is Never Enough!"

$ 500
63.36
3,437.45
950
50
5,414
23,260
19,700

24,000

- 43,150

4,180
3,000

$97,704.81

$24,000

$73,704.81

Page 2 of 2



Host Community Standing Committee
Quarterly Project Repori

Report Date: 8/06/13

Sponsor: Niagara County

~ City of NT: Safety and Access Improvements to former Marina at Gratwick Park

Project Name:

Project No. HCSC-11-004

Location: North Tonawanda
Project Amount: $300,000
Start Date: July, 2012
Scheduled Completion Date: April, 2013
Construction Progress (%): 100%

The City has completed the project work for the Safety and Access
Improvements to the Marina at Gratwick Park. Currently, the City has
moved on further phases of the redevelopment project at the site.

Current Activities:

Budget/Expenditures: Please Attach Report(s)

Project Issues & Action Plan With this phase of the project completed, the City is compiling the
documents required to submit for reimbursement and closeout this

project. This is expected to be completed in Fall of 2013.

Prepared by: Michael Zimmerman

Title/Organization: Planning & Development Coordinator, Lumber City Development Corporation




Safety Access Improvements to former Marina @ Gratwick Park

Project No. HCSC-11-004

Vendor P.O. Number Date Amount Use
Pinto Constructi
i 58445-1 | 8/13/2012 $61,000.77 Construction
Services
58445 -2 8/29/2012 $17,875.44
58445 -3 11/26/2012 $146,117.79
Conestoga-Rovers : ;
] 58429-1 5/29/2012 $14,850.00 Engineering
Associates
58429 -2 6/14/2012 $7,425.00
58429 -3 8/3/2012 $4,487.45
58429-4 8/31/2012 $2,937.55
58429 -5 10/3/2012 $12,500.00
Lock City Supply 58448 10/3/2012 $795.90 Equipment
National Grid 58498 12/31/2012 $12,335.38 Utilities
National Fuel 58451 9/17/2012 $2,138.50 Utilities
ADMAR Supply 0000 10/29/2012 $90.90 Equipment
Grainger 60173 8/5/2013 $257.96
North
LaFarge Nor 60169 7/22/2013 $23,877.01 Paving
America
Irr Supply 60135 5/13/2013 $322.58 Equipment
Total $307,012.23




Host Community Standing Commitiee
Quarterly Project Report

Report Date:  January 3, 2012

Olcott Beach Carousel Park Committee and the Town of
Sponsotr: Newfane

Olcott Beach Carousel Park/Town of Newfane Comfort Station
Project Name: and Information Kiosk

Project No. HCSC-11-08
Location: Olcott Beach, New York
$52,644.30

Project Amount:

Start Date: June, 2011

Scheduled Completion  October, 2011

Date:

Construction Progress 100% Complete

(%):

Current Activities: The Olcott Beach Carousel Park/Town of Newfane

Comfort Station/Information Kiosk project is
completed and payment for the project has been
received.

Budget/Expenditures: Please Attach Repori(s)

Project Issues & Action
Plan




Olcott Beach Carousel Park/Town of Newfane Comfori Station and
Information Kiosk Project: Summary of Expenses

Grant Amount: $52,644.30

EXPENSES

Pre-Construction Costs & Design/Planning Phase

(Glenn GEO Tech Engineering $ 1,506.00
Building Construction $49,000.00

(Dan Horanburg, Ontario Construction Co.)

(EXTRA WORK NOT INCLUDED IN ORIGINAL ESTIMATE OF $49,000)
1. Concrete Pad in Front of Restrooms

Labor & Materials $3500.00
2. 2 High Powered Hand Dryers $1000.00
3. 4 ft. Overhang over Entrance Doors

with lights and timer $ 800.00
4. One extra Urinal / Labor & Materials $1000.00
5. Utility Sink & Shelves in Utility Room

Labor & Materials $ 500.00
6. Cost of Upgrading Siding & Trim

(not included in original estimate) $1000.00
7. Mix & Pour Concrete Around Storm Drain

Labor & Materials $ 300.00

TOTAL OF EXTRA WORK: $8,600.00

Water and Sewer Connection $3,977.00
Information Kiosk $1,200.50
Bobrick toilet partitions $3,534.00
Bradley Diaper changing stations $ 434.00
Signage $ 365.00
Misc. items (toilet bowl brushes, waste cans,

$ 122,65

plungers, toilet paper holders

TOTAL EXPENSES: $68,616.50



Host Community Standing Committee
Quarterly Project Report

Report Date: 06/30/2014

Sponsor: Town of Wilson

Project Name: Town of Wilson Walkway & Bicycle Trail to Harbor and Greenwood Vet. Monument
Project No. HCSC-12-002

Location: Town Of Wilson

Project Amount: $108,850

Start Date: 02/09/2012

Scheduled Completion Date: 6/20/2014

Construction Progress (%): 100%

Current Activities: Construction work has been finished. Lights have all been installed.
Budget/Expenditures: $108,850/$28,782.98

Project Issues & Action Plan The signage still needs to be done.
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Host Community Standing Committee
o - Quarterly Project Report
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Project Amount: (QL} 'LJ]_ 000

Start Date:

Scheduled Completion Date: q 97 (;) U ‘j)
" | Construction Progress (%):
¢ l UOU{\ (Lt)’l’ P/QJT Gm“/u\}/tuii SN

‘ Current Actlvities:

Budget/Expenditures: Please Attach Report(s)

Project Issues & Action Plan ‘
i

‘Prepared by /7/%,4/{&/ JJ %Mﬂ

' Title/Organization:
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N.F.P. & Sons, Inc.

General Contractors WBE Excavation Trucking
Proudly Serving Western New York for over 45 Years

7311 Ward Rd.
North Tonawanda, NY 14120
Phone: 695-2926 TFax: 695-2928

To:  Town of Hartland Date; 9/26/13

8942 Ridge Road
Gasport, NY 14067

RE: Town Park Sports Field Lighting

INVOICE # 11472
e Work Completed at town park per contract dated 4/1/13

Sub Total $ 221,500.00
Tax Exempt = $ 0.00
TOTAL $ 221,500.00

Il

-~ AMOUNT: $221,500.00

‘erms 324{1)'5
Thank youl,

Joslyla Pfézioso

P
O~ do1h




B _ , Check No. 11172
__Invoice Total "~ (#) Freight. (+)State Tax: (#) City.Tax. (%) County Jax. (=) Total Payment:
221,5600.00 0.00 0.00 0.00 0.00 221,500.00

" INVOIGENO. '}’ ' SDESGRIBTION: = = = fF = NETAMOUNT = =
10/10/2013 1409262013 Harﬂand Town Park 1st clafm for lighting 221,600.00

T

(9)Retainage (=) Discount

Total: $221,500.00

b, County of Niagara M2

o

D \ County Treasurer General Trust 104 ~ MS&T Bank

59 Park Avenue 220 118 Walnul Streel
1/ Lockporl, NY 14094 . . : . Lockpori, NY 14084
’ * Date: 10/11/2013
Amount
. . $221,500.00
PAY  Two Hundred Twenty-One Thousand Five Hundred and 00/100 Dollars ‘
‘ S Vold after 180 Days
) TOWN OF HARTLAND
FE 8942 RIDGE ROAD : ] |
QDER  GASPORT, NY 14067 wt /L. (
- Niagara Counly Treasurer

PO L b a7 2 12022000046 S5A5EA 7N




Selective Insurance Company of America
40 Wantage Avenue

Branchville, New Jersey 07890
973-948-3000 '

CONTRACT STATUS INQUIRY
RETURN FAX: (866) 324 - 3756

111712014
Town of Hartland
8942 Ridge Road
£l
Gasport NY 14067 /7
Contractor: NEFP & Sons, Inc.; North Tonawanda; NY ~ 2 Ul 5
Boud No, B 1128060 {

Bond Amounf:  § 221500
Project Description:
Hartland Lighting - Hartland Lighting

Selective Insurance Company of America executed or procured the execution of the bond for the above referenced
contract. The surety would like to be kept informed on the progress of the confract and is therefore requesting that you
complete this simple form and return it to the surety using the self addressed stamped envelope or the fax number set forth

above. Selective Insurance Company thanks you for your cooperation.

SELECTIVE INSURANCE COMPANY OF AMERICA
Northeast Bond Region :

CONTRACT IS COMPLETE
i i ‘(! ' -Jo] 5 Last date work performed “J 1’!0 [3 Acceptance Date: lD--CZ.;)Oig

1. Date of Substantial Completmn
2. Has Contractor been paid in full? (I no, please explain): V}QC)

CONTRACT IS NOT COMPLETE

a, What is the scheduled completion date?
b, What is the percentage of completion?
¢. What is the anticipated completion date?

Is the work on schedule?

General Cotninents, if any:

GENERAL INFORMATION (Please fil} out fov boti complete aind
incomplete contracts)

Original Contract Sum: $ 2500

Net change by change orders: s (’)

Revised Contract Price: $

Total Amount Paid to Confractor to date:  $ 9.9 l ‘{ 00 -
Value of pending change orders: 3

Is/was the work satisfactory? \'jg A (If no, please explain)

Are you aware of any unpaid contractors or suppliers to this project?

ﬁ 0 (If yes, please explain)

Completed by: m I C,Ja\p.p_,i ,3 H G/\{"WLO-I/\ ) Date: | - 9 Y-do ILI
Signature & Title: 4 (e picethen ™ Phone: (716) 235 7775 —
A US Faxe (9/0,) 7135 -306 4

B29 (06/01)




Host Community Standing Committee
Quarterly Project Report

Report Date: June 30, 2014

Sponsor; Gretchen A. Duling, Ph.D.

Project Name: From the Mouth of the Lower Niagara River

Project No. HCSC-12-005

Location: Lewiston/Youngstown, New York

Project Amount: $29,000

Start Date: August 24, 2012

Scheduled Completion Date: Jun3 30, 2014

Construction Progress (%): N/A

Current Activities: The authors of From the Mouth of the Lower Niagara River will continue

to hold book signings both in the U.S. and Canada. Copies of the book
are available for purchase at several festivals and events in Lewiston and
Youngstown in addition to the retail outlets previously reported. An ad
promoting the book appeared in the fall 2013 issue of WNY Heritage

Magazine.

Proceeds from the sale of the book have been distributed to the
Historical Association of Lewiston, the Town of Porter Historical Society,
and the Niagara Historical Society and Museum in Niagara-on-the-Lake,
Ontario, Canada. Some proceeds from the sales are being held in reserve
to satisfy any further expenses relating to promotion and storage of the

remaining books.

Budget/Expenditures: Please Attach Report(s)

Project Issues & Action Plan All funds received from the Niagara River Greenway Commission have
been expended.




Hiigtovical Aeworintion of Lewigton

Dowigton Pllnsenm

P.O. Box 43, 469 Plain Street
Lewiston, New York 14092
716.754.4214 866.754.4214
www.HistoricLewiston.org

July 3, 2014

Mr. James B. Sobczyk
Niagara County Auditor
175 Hawley Street
Lockport, New York 14094

Dear Mr. Sobezyk:

FINAL REPORT
Niagara River Greenway Commission Funding For
From the Mouth of the Lower Niagara River

The above referenced book, written by a bi-national committee and funded by the
Niagara River Greenway Commission, has been produced and is currently available in many
retail outlets, both in New York and in Ontario, Canada.

Attached is our report on the Greenway Commission funds spent March through June in
support of this project. The form for the quarterly report to the Host Committee Standing

Committee included as well.

All of the funds received from the Niagara River Greenway Commission have been
spent. Proceeds from future sales will continue to be distributed to the historical societies in
Lewiston, Youngstown, and Niagara-on-the-Lake. Some funds will be held in reserve to
satisfy any expenses incurred relating to the promotion and/or storage of remaining books.

The committee of authors is most grateful for the support of Niagara County and the
Greenway Commission. If you have any questions or need additional information, please
contact me at 716.754.4214 or by email at director@HistoricLewiston.org.

Sincerely,

Pamela S. Hauth
Executive Director

Enc.

Preserving and promoting Lewiston’s rich heritage.



FROM THE MOUTH OF THE LOWER NIAGARA RIVER
NIAGARA RIVER GREENWAY COMMISSION
Project No. HCSC-12-005
June 30, 2014

Check No./Date Amount
Greenway Commission Funding
$29,000 received 8/14/2012
Amount remaining as of 3/31/2014 $68.40
Delivery of remaining books from printer 121 5/2/2014* $300.00
TOTAL EXPENSES APRIL-JUNE $300.00
$0.00

REMAINING GREENWAY FUNDS

As presented in the original proposal for Greenway funding, proceeds from the sale of the
book have been donated to the historical societies in Niagara-on-the-Lake, Lewiston, and
Youngstown (Queenston does not have a historical society). Sales receipts and donations

are detailed below:

Total sales through 6/30/2014* $7,690.78
$2,200 donated to each society to date $6,600.00
$1,090.78

Undistributed proceeds

*Total sales amount of $7,990.78 reported 3/31/2014
was reported in error. Correct amount is $7,690.78.



INVOICE DATE

Ergforma Total Business
PRO/orma «#
* INVOICE *

Please Serd Payment To:

OMNE SOURGE. INFINITE RESOURCESY
Pretoian 0E41003277
P.O. 2ox G408°4 T
Cing nnasi, O 45264-0814 TR E41
) SOLDTO ) SHIPTO
Historical Association of Lewiston Historical Assoclation of Lewiston
PO Box 43 PO Box 43
469 Plain Street 469 Plain Street
Lewiston, NY 14082-0042 Lewiston, NY 14092-0042
GUSICVER NG, CLITOMESSO 42 JETESHPPED TERME: GREER MO | ®A.F5PESION ' CBELES © G OND
 boezzs 4128114 Net 30 04326474 ~_Waldron, Julle. Delivery
OUANT!T‘! OUNIT I'I'EM NUMEER . DESCRIPTION IJNIT PRICE AMOUNT
1 Each ‘Deiver naoks 1a Lebr:.ry $330 000D 3300.05
My,
CSRRFR GOV B
114 cartons @ 25 each & 1 carton @ 15 = 2,865 books.
This is 1 ¥i pallets.
IR =T T TAKAMZUNT | rrEigaT apay o ’ T I ———
$300.00 $0.00 snog | Please Pay This Amount >>> $300 03]

I=vo-cas must Do paid wilhin terms 1o qual.fy for Sale Prizes and discounts off cament ratad orces. Invoicas that are pad boyond terms W ! ve adjusles to
rafest carrent retar prizes in add. lic 13 a 1.5% ger menty (1836 per annum) service charge.

Proforma rrekes ne wanranties exp-ass or mzind on merchantability. fitness or otmenvizs which exta~d beyond t~c aczonsic ¢ the predtuct hesein
Fadnenrore buyer agreas through payment ¢ 18 invoice that Preforma's damages, f any, shall be limited 1o the laial 2 ing prce of any item parerased.

ORIGINAL INVOICE
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Host Community Standing Committee
Quarterly Project Report

Report Date: July 25, 2014

Sponsor: Niagara 1812 Bicentennial Legacy Council

Project Name: Bicentennial of War of 1812

Project No. HCSC-13-006

Location: Fort Niagara Area

Project Amount: 543,000

Start Date: May 2013

Scheduled Completion Date: September 2014

Construction Progress (%): NA

Current Activities: Completed activities at Old Fort Niagara 1812 include:

August 28", 2013 Anthem Program
August 31° & September 1%, 2013 1812 Encampment
June 28 & 29t 2014 Kaha:wi Dance Theater

Budget/Expenditures: Please Attach Report(s) $42,749.97 has been expended. See attached.

Project Issues & Action Plan No project issues have developed. The Legacy Council and Old Fort
Niagara are worked closely and cooperatively.




Old Fort Niagara
War of 1812 Programming Grant
Final Report
Submitted March 10, 2014

Executive Summary: Funds were used to stage three public events related to the War of 1812. The first
event, a concert and film screening by the musical duo, The Hildebrands, took place on August 28, 2013.
The second event was a large-scale War of 1812 Encampment on Labor Day Weekend. Programming
concluded with a “real-time” reenactment of the British assault on the Fort on December 19, the actual
anniversary of the incident. Funding from this grant was used to underwrite promotional activities,
purchase needed materials, equipment and supplies, support school programming and reenactor
amenities. Almost 5,000 people attended the events supported by this grant. Estimated economic
impact on the region was $400,000.00.

Project Narrative: To commemorate the Bicentennial of the capture of Fort Niagara in 1813, the Fort
staged as series of events in cooperation with the Niagara 1812 Bicentennial Legacy Council. The first
event featured musicologists David and Ginger Hildebrand presenting a lecture and concert about
popular music of the 1812 era. This event was held in the Old Fort Niagara Visitor Center and also
included a screening of selections from Anthem, a documentary on the Star Spangled Banner. About 70
people attended this evening program.

The following weekend, Old Fort Niagara staged a War of 1812 Encampment featuring over 100 British,
American and Native American reenactors who provided two full days of programming and a Saturday
Night Battle. The program also included two noted historians who presented lectures during the day.
Attendance for the program stood at over 4,100, a substantial increase from the previous year. This
increase can be directly related to the expanded advertising activity enabled by this grant.

The third event was a collaboration among Old Fort Niagara, the Village of Youngstown, Town of Wilson
and Niagara-on-the-Lake. This took place on December 19 and commemorated the actual Bicentennial
of the capture of the Fort and the destruction of the Niagara frontier by British and Native forces. Events
began at 4:00 a.m. when reenactors portraying British soldiers mustered at Stella Niagara to begin a

five mile march that recreated the original British approach to the Fort. Arriving at the Fort just after
5:00 a.m. British forces recreated the assault on the Fort to a small but hardy audience of 120 people.
These individuals had to be at the Fort by 4:30 a.m. to be admitted. Entrance for this program was free
of charge. Fort staff was favorably impressed with the turnout considering the hour of the day. The
capture of the Fort was followed by a memorial service, breakfast for the reenactors in Youngstown and
a brief memorial ceremony in Falkner Park to commemorate the burning of Youngstown after the Fort
had fallen in 1813. Two public lectures on the War of 1812 were then presented at St. John’s Episcopal
Church.

Following this ceremony, participants returned to the Fort to receive 600 school children from
Lewiston-Porter, Wilson, Tuscarora and Stella Niagara schools. Their bus fare and admission to all
events was covered by grant funds with a $4,200.00 in-kind contribution from the Fort. During their Fort
program, soldiers demonstrated how the Fort was attacked and showed the students the weapons and
military tactics employed in the assault. Students then returned to their buses for a trip into Youngstown
where four learning stations were established to teach students about everyday life during the 1812
era. Costumed personnel at these learning centers covered such topics as writing with a quill pen, maps,
clothing, lifestyles etc. Each student was given a souvenir haversack and other interpretive materials.
Students finished their historical experience with a viewing of a video from Niagara-on-the-Lake about

the destruction of that community earlier in December 1813.



All three events were successful judging by attendance figures and comments received from
participants. Old Fort Niagara thanks the Niagara Greenway Commission, the Niagara County Standing
Committee and the Niagara 1812 Bicentennial Legacy Council for their support.

Financial Summary
War of 1812 Encampment

Metro Group- advertising S 222.00
Metro Group — ads S 178.00
Greater Niagara- ads $1,133.10
Trellis Marketing- ads $9,202.00
Buffalo News- ads $4,125.24
Subtotal $14,860.34

Hildebrands Concert

B&H Photo (projection stand) $138.15
Stevenson Hardware (misc. hardware $7.98
Best Buy (speakers for film showing)  $108.74

Wegmans $300.96
subtotal $555.83

December 19 Reenactment
Ridge Road Express (school buses) $364.00

Wm Booth Draper (costumes) $196.50
Americana Souvenirs (haversacks) $1,672.89
Americana Souvenirs (haversacks) $111.11
Gettysburg Gift Ctr (haversacks) $99.95
William Booth Draper (costumes) $429.00
William Booth Draper (costumes) $45.00
Ridge Road Express (shuttle bus) $364.00
C&C Sutlery (costumes) $264.70

Village Diner (reenactor breakfast) $1,810.00
Ransomville Bus Lines (school buses)  $598.97
Ransomville Bus Lines (school buses)  $605.32
Ransomville Bus Lines (school buses)  $605.32

First Student (School buses $496.00
Subtotal $7,662.76
Grand Total $23,078.93
Budget Reconciliation
Category Budget Actual
Hildrebrands Concert $2,500 §555.83
Ads for Encampment $21,500 $14,860.34
Joint Program 56,500 57,662.76
TOTAL $30,500 §23,078.93

Respectfully Submitted
Robert L. Emerson, Executive Director, (716) 745-7611 x 228 remerson@oldforiniagara.org




Host Community Standing Committee
Quarterly Project Report

report Date: 07/08/2014

Sponsor: Town of Lewiston / Niagara County
Projet:t Name: Tuscarora Heroes Monument

Project No. HCSC-11-010

Location: - Village of Lewiston, Niagara County, NY

Project Amount:

Start Date:
Scheduled Completion Date:

Construction Progress (%):

Current Activities:

Budget/Expenditures:
Lewiston Project Number: H-41
Project Issues & Action Plan

$315,000.00 — ($300,000 - Town of Lewiston; $15,000 — Niagara County)

August 2011
December 19, 2013

100%

The Tuscarora Heroes Monument project is complete and now standing
on the corner of Portage Road and Center Streets in the Village of
Lewiston. It consists of 3 large bronze sculptures, a large cement
platform in the shape of a symbolic turtle, two pillars, benches, a large
bronze plaque, and a Seaway Trail interpretive plaque, along with two
flagpoles — one for the American flag and the other for the Iroquois flag.
A flower garden surrounds the monument, including 6 eastern white pine
trees which are a sacred native American symbol.

$315,000.00




TUSCARORA HEROES MONUMENT
NIAGARA RIVER GREENWAY COMMISSION
TOWN OF LEWISTON

DECEMBER 17, 2013

Invoice Date Check No./Date
Greenway Commission Funding
564,000 received 8/16/2012
$64,000 received 10/17/2012
$64.000 received 8/19/2013
S80,450 received 10/09/2013
$27,550 received 10/12/2013

Total Greenway Funds

Expenses
Susan Geissler - design, concept models, 7/18/2012 #1215 8/20/2012

casting of bronze statues (paid in 9/25/2012 #1294  10/17/2012
three installments; invoices provided 8/1/2013 #1601 1/6/2014

previously

Susan Geissler - general contractor for 9/13/2013 #1504 9/19/2013
site infrastructure work in preparation 9/30/2013 #1526 10/16/2013
for installation of monument; invoices
provided previously

Total Expenses

Amount

$64,000.00
$64,000.00
$64,000.00
$80,450.00
$27,550.00

$300,000.00

$64,000.00
$64,000.00
$64,000.00

$80,450.00
$27,550.00

$300,000.00

The subcontractor for the project was Krisyln Co., LLC. The site infrastructure work and
construction of the plaza for placement of the monument included:

Design iterations for plaza Construction of concrete plaza
Grading of site Installation of plant materials
Removal of existing plantings Installation of time capsule
Removal of existing flagpole Installation of sponsor plague
Installation of two new flagpoles Installation of sprinkler system
Construction of stone pillars Installation of sod

Installation of interpretive plaques Installation of lighting system

PLEASE NOTE: The total cost of the plaza construction exceeds the amount provided by the
Niagara River Greenway Commission. The remainder of the cost was covered by other
sources of funding.
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