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Niagara River Riparian Restoration Program 
Annual Progress Report to the Ecological Standing Committee 
Prepared by: Kerri Bentkowski Li and Zeb Strickland 
Date: January 17, 2010 

I. Summary of Activities 

We are pleased to submit to the members of the Ecological Standing Committee and the 
Niagara River Greenway Commission the Annual Progress report for the grant activities 
from March 2009-January 2010.  The progress towards the goals of the Niagara River 
Riparian Restoration program has been significant in the first phase.   The first allocation 
of the grant funds has included activities such as:  recruiting and hiring 2 new staff 
members, researching preferred habitat restoration methods, performing initial site 
evaluations in all targeted watersheds, new partner outreach and development, creating 
new outreach materials and website, initial landowner outreach, and thing beginnings of 
the content of the landowner stewardship trainings.  A highlight this year for the program 
was the installation of 125 trees and shrubs with 50 volunteers in the Greenway area at 
Seneca Bluffs Natural Habitat area in South Buffalo along the Buffalo River.  All grant 
funded activities are outlined below.   

II. Summary of Accomplishments 

Highlights 

 Watershed Restoration 
Coordinator and Americorp 
candidate were selected  

 Partners have been contacted 
(Soil and Water Conservation 
Districts of Erie and Niagara 
County, USFWS) and are on 
board and up to date on 
program  

 Direct Mailing flier has been 
created and mailing will be 
sent out in January 2010 

 Pilot project at Seneca Bluffs was a success!  50 volunteers helped to plant 
145 Trees and Shrubs. 

 Media and public relations about the program have been established 

Research 
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 Researched varies other buffer programs to gather input on development of 
program 

 Contacted local organizations to get expertise on developing the program such 
as direct mailing, brochures, landowner applications, site assessment etc.   

 Researched various literature on buffer installation to disseminate to the 
public 

 Site visits to all watersheds and sub-watersheds (Upper and Lower Niagara 
River, Buffalo River, Two-Mile Creek, Scajacuada Creek, Tonawanda Creek, 
Cayuga Creek, Gill Creek) throughout the Greenway 

 Site visits with internal staff of past restoration projects in Cattaragus Area 

 Three training PowerPoint programs are being developed and include: (1) 
Forest Buffers and Implementation (2) Native plants for wildlife (3) Invasive 
Plants 

 Americorp researched various habitat restoration methods ex. Native plants, 
riparian buffers etc 

Outreach and Recruitment 

 Presentations of habitat restoration timeline to local municipalities to inform 
them of program 

 Targeted direct mailing to landowners that incorporated waterfront areas with 
lack of forested buffers on property by the use of Google Maps, FLOWPA, 
and ArcGIS to specifically target waterfront owners on the Niagara and 
Buffalo Rivers and tributaries throughout the Greenway 

 Radio interview on Vantage Points that aired January 16th 2010 on WFBF 

 RIVERKEEPER press release about habitat restoration program to external 
organizations 

 2 person-to-person visits with landowners in response to restoration 
consultation on their property 

 Wrote thank you letters to partners and volunteers that donated equipment and 
time 
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 Coordinated with Americorps to recruit volunteers for planting project 

 Recruited, interviewed and hired Habitat Restoration Americorp to assist with 
program 

 Americorp created graphic design of fliers 

 Americorp obtained estimates on fliers for direct mailing, edited database, 
labeled and stuffed envelopes 

 Americorp initiated development of RestoreCorp website drafting pages  

 Americorp trained in Word Press and Raiser’s Edge 

Partners  

 Met with Erie County and Niagara County Soil and Water Conservation 
Districts to begin process of site assessment and how to go about the initial 
landowner contacts 

 Met with Ducks Unlimited for potential future wetland/restoration projects 

 Met with USFWS for potential in-stream restoration projects in Niagara 
County 

 Met with Tifft Nature Preserve for potential collaboration on future herbicide 
applications and permitting 

 In contact with DEC permitting for when site are selected 

 Partnered with Erie County DEP and USFWS for Seneca Bluffs project  

Restoration  
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Seneca Bluffs Fall Restoration Planting 2009 

 RIVERKEEPER staff and partners helped coordinate a restoration project at 
Seneca Bluffs to plant 145 Trees and Shrubs with 50 volunteers 

 RIVERKEEPER staff maintained Seneca Bluffs area by removing old tree 
wraps and plastic grid lock to retain health of trees. Partners from Erie County 
DEP installed beaver fencing to protect valuable wildlife trees from being 
felled 

 Site planting plan of Seneca Bluffs was created and flagged so volunteers 
could distribute trees and shrubs in an orderly fashion.  This kept volunteers 
engaged in learning the species and where they should plant them according to 
soil type 

 Americorp managed volunteer recruitment for Seneca Bluffs Fall 2009 
Restoration 
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III. Accounting of Expenditures 

Niagara River Riparian Restoration Program Budget - 3 Year Project Budget 

January 2009 - March 2012       

Actuals as of 1/14/2010        

        

Budget Category Amount Actuals      

        

Salaries and Benefits        

Executive Director and/or Citizen Outreach Coordinator $24,192 $9,429      

Watershed Restoration Coordinator $124,800 $14,653      

Fringe Benefits $22,796 $1,884      

        

Technical Assistance and Labor        

Site assessment, site design, and assistance in implementation $10,800       

Americorps Volunteer Member $15,000       

Additional technical and legal assistance, construction 
equipment rental $58,440 $2,908      

        

Expenses        

Training costs, Printing and graphic design $8,000 $72      

Plant material        

        

Travel        

Mileage/Fuel $760 $106      
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Overhead        

        

Administrative cost related to management of project                  $66,197              $20,843      

        

TOTALS $330,985 $49,895      

        

  



 7 

IV. Next Steps and Request for Grant Extension 

In 2010, the Niagara River Riparian Restoration Program will begin the exciting phase of 
implementation.  The next steps include:  continued recruitment of landowners, 
recruitment and training of Restore Corps volunteers in partnership with Western New 
York Americorps, selection of first 10 restoration projects, initiation of landowner 
agreements, purchasing and coordination of restoration projects, final drafting of the 
Landowner Stewardship handbook, and the implementation of the first Landowner 
Stewardship trainings.   

An unfortunate delay in the program implementation occurred in the first year due to 
receiving grant funds in Spring 2009 and the September start date for the Habitat 
Restoration Coordinator.  Therefore, Buffalo Niagara Riverkeeper requests a one-time 
extension of the grant until September 31, 2012.  This will give us an additional planting 
season to complete all 25 projects.  Thank you for considering this request.  
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V. Summary of Attachments 

Attachment A………………..Direct Mailing Flyer  

Attachment B………………..Landowner Application   

Attachment C………………..Article in Buffalo News 

Attachment D………………..Press Release 

Attachment E………………..Habitat Restoration Program Timeline 
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Attachment A.  Direct Mailing Flyer 
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Attachment B. Landowner Application 

Landowner Habitat Restoration Program 
Application for Habitat Restoration Assistance 

 

The Landowner Habitat Restoration Program was developed to assist landowners in 
maintaining, enhancing and restoring habitat by implementing restoration projects on 
their property.  The program targets landowners in the established Greenway 
throughout Erie County and Niagara County, particularly on waterfront who have lost 
the integrity of shorelines through loss of forested habitat.  Maintaining a forest buffer 
along rivers, streams and creeks reconnects the lost riparian corridor and improves the 
water quality for the health of the waterways. 

The eligibility requirements to enter into the Habitat Restoration Program 
include: 

1. The property must be located along a waterfront on the Buffalo or Niagara Rivers 
and tributaries (streams and creeks) that encompass the 
Greenway. (Please refer to the Greenway map).  
Projects on property outside the Greenway will not be 
considered.  

2. The landowner must consent to an agreement with 
Buffalo Niagara RIVERKEEPER to help provide 
financial or in-kind contribution toward the project and 
commit to long term preservation and maintenance.  

3. The landowner must be willing to commit to plants 
native to the Western New York region. 

4. The site should be relatively visible in the community. 

5. The landowner must allow limited and scheduled 
viewing of completed restoration projects to outside 
parties for reference points and educational purposes. 

6. The purpose of this program is to reduce erosion and 
provide habitat for wildlife, not landscaping services to 
homeowners.  The landowner must be willing to allow riparian restoration (e.g. 
plantings of native trees and shrubs by streams, creeks, and rivers).  Other projects 
that may be considered include: rain gardens, shoreline stabilization with 
vegetation, “soft” restoration methods, meadows, and wetlands. 
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7. Private and public land will be considered.     

Management practices proposed in this application must improve and restore habitat 
along the waterfront area: 

Contact Information:   

Landowner's Name Cooperator's Name 

Address: Address: 

Home Phone: Home Phone: 

Work Phone: Work Phone 

Email: Email: 

Property Information: 

Estimated Waterfront Land Acreage/Area: 

If applicable Township and Range or GPS coordinates: 

Pertinent Information: 

Have you ever performed any habitat restoration or enhancement projects on your property? 

Do you mow up to the edge of waterfront on your property? And if so would you be willing to host a restoration 
project? 
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Describe any erosion control issues on your property? 

Are there any invasive plant infestations (knotweed, phragmites etc.)? 

Have there ever been any rare or threatened species observed on your property? 

 

 

List of goals you want for your property: 

Any other comment or suggestions that might qualify you for a habitat restoration project? 
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Landowner Signature: Date: 

Application Instructions: 

Landowner’s Name: This is the legal landowner of the property. If more than one 
person owns the property, or the application encompasses multiple properties, indicate 
the primary contact person. 

Cooperator’s Name: In some cases, someone other than the landowner is requesting 
RIVERKEEPER assistance for the property. For example, a family member or renter 
may be responsible for managing the property. If so, list the name of that person here. 
With the permission of the landowner, RIVERKEEPER will work directly with that 
cooperator. 

Address, Phone, Email: Complete this information for both the landowner and 
cooperator (if applicable). Add an email address if available. Your email address will not 
be shared, but it will help us keep Program participants up to date with information and 
provide a means for quicker response to questions. 

*Property Information: This is only a rough estimate of the potential acreage or area 
along the shoreline between property borders that could be used for restoration.  In an 
ideal situation a forested buffer* measures 50’-100’ on the property from the waterway 
and across the length of the shoreline.  Further determinations will be made if property 
is selected based on these qualifications.  Please provide location if applicable.   

Pertinent Information:  Please answer all questions with the best of your knowledge 
and abilities.  This will help determine if your property qualifies and help us get a 
general sense of the property itself.   
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*If applicable please send us any pictures you may have of the property, 
preferably taken during the spring and summer months, via snail mail or email.   

*A forested buffer may not be a requirement on your property due to site limitability.  
Other restoration efforts such as shoreline stabilization, rain gardens, and meadows 
could be implemented.  However, forested buffers are a high priority for the program.   

Send application via snail mail or email:  Buffalo Niagara RIVERKEEPER 1250 
Niagara St.  Buffalo, NY 14222 Attn: Zeb Strickland  

Email: zstrickland@bnriverkeeper.org  

Habitat Restoration Program Review and Award Process: 

All applications will be reviewed to determine if the proposed site meets the eligibility 
criteria for restoration.  Eligible applications are those that meet all of the eligibility 
criteria listed on the front of the application.   

Proposed projects will be prioritized based on the feasibility of the site in general.  
Applications will be evaluated based on factors such as: erosion and invasive plant 
feasibility, rare and threatened resident species, suitability for habitat improvement, 
visibility to the community, and other factors not specified. 

Priority sites will be given to those landowners that are visible to the community and are 
able to reconnect lost riparian corridors. 

Applicants selected for assistance will be contacted by RIVERKEEPER staff to discuss 
their project, develop a management plan, and arrange an agreement with terms and 
conditions between the landowner and RIVERKEEPER. 

There will be 20-25 projects in 3 years. Eligible applicants that were not selected the 
first year will be kept on file and may be selected the following years. 

mailto:zstrickland@bnriverkeeper.org
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 Attachment C.  Article in Buffalo News: 
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Attachment D. Press Release 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For Immediate Release  

                                                                                                                                 December 4, 2009  
Media Contact: 

Zeb Strickland 
Watershed Restoration Coordinator 
Buffalo Niagara RIVERKEEPER  
(Work) 716-852-7483 ext.23 
(Cell) (585) 704-4907 
zstrickland@bnriverkeeper.org 

 
Do you own waterfront property and want an eco-friendly backyard? 
 
Who/What: Buffalo Niagara RIVERKEEPER is starting a new habitat restoration program to work with 
qualified landowners of waterfront property along the Niagara River Greenway in Erie and Niagara 
Counties.  On-the-ground restoration will be performed on the property, involving native tree and shrub 
planting, meadows, “soft” engineering for bank stabilization (bio-logs), rain gardens, wetlands and other 
restoration techniques that help improve habitat and filter toxins from run-off water. The Niagara River 
Greenway Commission is funding this program with monies from the New York Power Authority 
Relicensing settlement.  With expertise from our partners Erie County Soil and Water Conservation District 
and Niagara County Soil and Water Conservation District, projects will implement sound restoration 
principles. 
 
Why: Forest buffers or “riparian buffers” along waterways are an ecologically important feature in 
providing habitat for fish and wildlife, improving water quality and stabilizing banks. Landowners restoring 
their shoreline will receive benefits such as: erosion control, an eco-friendly backyard, an increase in 
property value, habitat for rare and endangered species and improved health of our rivers and streams.      
 
When: The selection process is now open and projects will begin as early as next summer.  
 
Where: Along the Buffalo and Niagara Rivers, streams, and creeks throughout the Greenway from Erie 
County to Niagara County.  This includes: Cities of: Buffalo, North Tonawanda and Niagara Falls; Towns 
of: Porter, Tonawanda, Grand Island, Lewiston, Wheatfield, and Niagara; and Villages of: Youngstown, 
Kenmore and Lewiston. 
 
How: For information on which landowners qualify and how to apply, visit our website  
http://bnriverkeeper.org/programs/habitat/habitat-restoration/ or call Zeb Strickland, (716) 852-7483, ext. 
23.  
 

About Buffalo Niagara RIVERKEEPER - Since 1989, Buffalo Niagara RIVERKEEPER has worked towards the protection 
and restoration of the Buffalo and Niagara Rivers and their tributaries. RIVERKEEPER’s new Citizen Action Program focuses on 
providing residents of the region with opportunities to increase their awareness about water pollution issues and actively 
participate in the restoration of the rivers. 
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Attachment E. Habitat Restoration Program Timeline 
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