


Agenda

o HERF Projects - Pre-proposals & Proposals
o HERF and Greenway Ecological Funds Discussion

o Habitat Improvement Project Progress
Fish Attraction
Strawberry Island
Common Tern Nesting
Little Beaver Island Wetland Restoration
Invasive Species Control
Osprey Nesting
Motor Island
Frog Island

o HIP Cost Updates
o Meeting Wrap Up / Action Items
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HERF and Greenway Ecological Funds Discussion

e HERF Projects - Pre-Proposals and Proposals

» NYSDEC
» SUNY-ESF

» Tuscarora Nation (2)

e HERF and Greenway Ecological Funds Discussion

» Portfolio Summaries for Existing Funds

» Committee Views on Longer Maturity Options
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2011 HIP Implementation
Summary

Fish Attraction
Done; monitoring in 2012

Strawberry Island
Begin planning in 2012

Common Tern Nesting
Done; monitoring in progress

Little Beaver Island Wetland

Restoration
Finished construction

Invasive Species Control
2nd year of treatment nearly done

Osprey Nesting Platforms
5 installed; monitoring underway

Motor Island
Waiting for permits; out to bid

Frog Island
Design complete; starting permitting
and bid preparation
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Strawberry Island Wetland Creation

Project Description — create approximately 7 acres
of new habitat and increase long-term stability of
the Island

Primary Target Species — waterfowl, wading birds,
native fish, and wetland plant community

Secondary Target Species — passerines, muskrats,
and herpetofauna

Initiate Planning in 2012 — Construction not until 2015
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2011 Results: Major Events
o April 15-30 winds

(75% days >25 mph)
Fencing torn, moved eggs
and gravel (53 mph April 28)

o Mortality/Depredation
Exposure (May, Donnelly’s)
and predation (August, South)
chick mortality at 2 sites
(>600 chicks)

o Other Major Events
* Donnelly’s completely abandoned (569 nests) — Terns
moved to South and Short to re-nest
* Unusually asynchronous nesting
* Unusually late nesting












Common Tern Nesting HIP - 2012

o Continue monitoring
during 2012

o Nest monitoring will

continue through 2015

o Operation and
Maintenance will
continue through the
life of the license
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5 Year Post-Construction Monitoring Period

o Annual visual inspections in the spring and late summer
Hydrologic conditions
Structural inspection of breakwaters and stream banks
Wildlife use
Wildlife deterrence system

o Annual quantitative assessments in late summer
Specific % cover for shallow emergent, deep emergent, and SAV areas
Exotic and invasive species
Survival of woody species planted along the southern bank

o Wetland delineation in year 5 (2016)
o Assessment of wetland function, in years 3 (2014) and 5 (2016)

o Adaptive management
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Invasives - Other 2011 Tasks

o RTE monitoring at Buckhorn (Southern blue-
flag iris, Sedge wren)

o Continued partnerships with National Grid and
Thruway Authority to treat on adjacent ROWs

o Renewed/modified DEC Article 15 and 24
permits, City of Buffalo Waiver and Thruway
Authority Permit

o Continued using Allied Biological to implement
the control work (Yr 2 of 3 Yr Contract)
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Phase-Out Bird Surveys and
Mechanical-Only Treatments in 20127

o With change from July cut to fall cut, the only
summer cutting left is at four mechanical-only
sites at Buckhorn.

o Mechanical only sites are all on spoil piles (not
marsh or sedge meadow) and therefore
provide poor habitat.
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Invasives - Planning for 2012

o Monitor
Efficacy
Native plant succession
RTE species (propose Southern Blue-flag only)

o Spot treat 2010-2011 treatment areas

o No treatment at Motor Island In 2012
during construction

o Phase out mechanical treatment?
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Frog Island — HIP
Next Steps:

o Consult with DEC and DOS on timing constraints
o Submit Permit applications in mid-2012
Consult with US Coast Guard

Joint Application to USACE, DEC and DOS
|JC/River Board of Control

o Plan for construction in 2013-2014
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Action Items / Meeting Wrap-Up
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