Buffalo & Erie County Greenway Fund

2009 Annual Report
Activity through January 31, 2010

Adopted March 23, 2010

The Erie County / City of Buffalo Relicensing Settlement Agreement (“Agreement”) was
reached in support of the Application for a new License for the Niagara Power Project.
One of the provisions of the Agreement is for the Power Authority (“N'YPA”) to support
the establishment of the Erie County Greenway Fund (“Fund”) with an annual $2 million
payment for the life of the License beginning in October 2007. The Fund is administered
by a Committee comprised of one member each from the City of Buffalo, Erie County,
the Buffalo Olmsted Parks Conservancy and NYPA.

One of the requirements of the Agreement is to provide an Annual Report from the
Committee to NYPA which shall include:
e A summary of all active projects funded by the Committee;
A project by project list of all expenditures;
A detailed list of planned expenditures for the upcoming year;
An updated balance sheet of the Fund, and '
Any significant correspondence.

The Committee began organizing in 2007 and in the spring of 2008 adopted Commiittee
Protocols. One of the Agreement commitments was for the Committee to appoint a
Trustee. The process consumed a great deal of time, the Committee entered into a
Trustee agreement with the Bank of America in September 2009.

Additionally, in early 2009 the Committee reached agreement for grant management
services with the Community Foundation of Greater Buffalo. The primary
responsibilities of the Foundation will be to monitor project progress to ensure
deliverables and provide for timely fund disbursements. The Foundation will monitor
progress from a project plan submitted by the proponents and approved by the
Committee.

Once the Trustee and the Fund were established, NYPA transferred $6 million,
representing the first 3 years of funding (2007, 2008, 2009) of the Agreement, in October
2009 to the Fund.

The Committee has reviewed and approved for funding the following projects:




Fisherman’s Landing -- Town of Grand Island $400, 482

Shoreline Trail Signage -- Erie County $205,000

Scajaquada Creekside Trail -- Buffalo Olmsted Parks Conservancy $1,210,467
LaSalle Park — City of Buffalo $654,830

Park Pavilion - City of Tonawanda $866,970

Minnow Pools at Riverside Park --Buffalo Olmsted Parks Conservancy $305,000

Status Reports for all projects are attached.




BUFFALO & ERIE COUNTY NIAGARA GREENWAY STANDING COMMITTEE

Deposits

FINANCIAL STATEMENT AS OF JANUARY 31, 2010

$6,000,000.00 ($2,000,000.00 per year for 2007, 2008, 2009)

Awards

2007:
2008:
2009:

Total Awards to Date:

Total Reserve:

$1,815,949.00
$1,826,800.00
TBD
$3,642,749.00

$357,251.00

Total Disbursements to Date: $367,216.00

Ending Balance:

As Follows:

$5,632,784.59

$347,025.00 (BOPC — 2 project starts)
$ 14,691.00 (CFGB Project Mngmt)

S 5,500.00 (B of A —fees)
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Buffalo & Erie County Greenway Fund
Standing Committee

Erie County City of Buffalo Buffalo Olmsted Parks Conservancy New York Power Authority

PROJECT STATUS REPORT

Year: 2007 Funds

Grantee: Grand Island
Project Name/#: Fisherman’s Landing — GR ISLAND-01
Grant Amount: $400,482

Proposed Timeline: Project Planning (7 months)
Construction (8-16 months)

Payment1 Consultant selection, public input, permits, final design, contractor selection

Payment2 Asbestos testing and monitoring
Demolition of existing site facilities

Payment 3 Construction - 8 month process

TOTAL

3/22/2010

$66,205

$9,700
$89,000

$235,577

$400,482



Buffalo & Erie County Greenway Fund
Standing Committee

Erie County Cityof Buffalo Buffalo Olmsted Parks Conservancy New York Power Authority

PROJECT STATUS REPORT

Year: 2007 Funds

Grantee: Erie County Department of Environment & Planning

Project Name/#: Shoreline Trail Riverwalk Section — ERIE CO-01
Grant Amount; $205,000
Proposed Timeline: Planning & Design (6 months)

Out to bid for Sign Fabrication (4 — 6 weeks)
Completion of Sign Installation (unknown)

Planning/Design $68,333

$68,333
Sign fabrication $68,333

$68,333
Completion of sign installation $68,334

$68,334
TOTAL $205,000

3/22/2010




Buffalo & Erie County Greenway Fund
Standing Committee

Erie County City of Buffalo Buffalo Olmsted Parks Conservancy New York Power Authority

PROJECT STATUS REPORT

Year: 2007 Funds

Grantee: Buffalo Olmsted Parks Conservancy

Project Name/#: Scajaquada Creek Trail - BOPC-01

Grant Amount: $1,209,875

Proposed Timeline: Facilitation & Design (6 months)
Construction (18 months)

Facilitation and Design $169,525
Invasive species removal $90,000
Subtotal
Construction start (1/2 of total minus invasive species removal - $90,000) $354,925
Project administration/supervision (1/2 of total) $46,000
Maintenance (1/2 of total) $29,250
Subtotal
Construction midpoint 9 months from start (1/2 of total) $444,925
Project administration/supervision (1/2 of total) $46,000
Maintenance (1/2 of total) $29,250
Subtotal
TOTAL

3/22/2010

$259,525

$430,175

$520,175

$1,209,875




Buffalo & Erie County Greenway Fund
Standing Committee

Erie County Cityof Buffalo Buffalo Olmsted Parks Conservancy New York Power Authority

PROJECT STATUS REPORT

Year: 2008 Funds

Grantee: City of Buffalo

Project Name/#: LaSalle Park First Impression (entry improvements) —
COB-01

Grant Amount: $679,830

Proposed Timeline: Design, Bid & Construction (~3 months)

Item
Number Unit Cost Cost

Roadway Entrance 600 feet

Granite Curb $29,750
Full Depth Pavement $127,305
Street Lighting $36,300
Landscaping $28,500
Miscellaneous $21,900
Subtotal Roadway $243,755
Entry Sign $100,000
Parking Lot at Centennial Pool $125,000
Park Amenities
New Playground
Rubber mulch $63,000
Site Preparation $68,000
Equipment $8,700

3/22/2010




Subtotal New Playground
Amenities

Grand Shelter - Decorative Pillars

1 Double Grill

1 Single grills

3 Picnic Tables

Installation 3 picnic tables

Benches

Bench Installation

Concrete Pad for Benches

Landscape/Rocks Setting for Benches

Subtotal Amenities

Maintenace

PROJECT TOTAL

3/22/2010

v Ul L1 LW W

$40,000
$467
$218
$1,220
$200
$1,036
$250
$1,000
$2,000

$40,000
$467
$218
$3,660
$600
$5,180
$1,250
$5,000
$10,000

$139,700

$66,375
$5,000

$679,830




Buffalo & Erie County Greenway Fund
Standing Committee

Erie County City of Buffalo Buffalo Olmsted Parks Conservancy New York Power Authority

PROJECT STATUS REPORT

Year: 2008 Funds

Grantee: Buffalo Olmsted Parks Conservancy

Project Name/#: Minnow Pools — Riverside Park — BOPC-02

Grant Amount; $305,000

Proposed Timeline: Facilitation & Design (6 months)
Construction (12 months)

Facilitation and Design $70,000
Project administration/supervision (1/2 of total) $17,500

Subtotal $87,500
Construction start $200,000
Project administration/supervision (1/2 of total) $17,500

Subtotal $217,500
TOTAL $305,000

3/22/2010




Buffalo & Erie County Greenway Fund
Standing Committee

Erie County CityofBuffalo Buffalo Olmsted Parks Conservancy New York Power Authority

PROJECT STATUS REPORT

Year: 2008 Funds

Grantee: City of Tonawanda

Project Name/#: Niawanda Park, Pavilion & Boardwalk - TWNTON-01

Grant Amount: $866,970

Proposed Timeline: Design, Bid & Construction (~3 months)

Disbursement 1: thd
Disbursement 2: thd
Projected Completion: tbd

3/22/2010




