HOST COMMUNITY STANDING COMMITTEE

Independent Accountants’ Report on
Applying Agreed-Upon Procedures

for the period April 1, 2008 through June 30, 2011



BROWN 6 COMPANY, wur

CERTIFIED PUBLIC ACCOUNTANTS

Independent Accountants’ Report on
Applying Agreed-Upon Procedures

Host Community Standing Committee Members

We have performed the procedures enumerated below, which were agreed to by the Chairman and Members,
solely to assist you in evaluating if approved projects for the period April 1, 2008 thru June 30, 2011 were
properly apptoved and disbursed in a reasonably consistent manner in accordance with the Host Community
Standing Committee’s controlling documents being Host Community Relicensing Settlement Agreement
(HCRSA) dated June 27, 2005 and Standing Committee Protocol (SCP) approved May 28, 2008. This agreed-
upon procedures engagement was performed in accordance with attestation standards established by the
American Institute of Certified Public Accountants. The sufficiency of the procedures is solely the
responsibility of those parties specificd in this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been requested or
for any other purpose. '

The procedures as outlined in our engagement letter dated June 8, 2012 and associated findings are as follows

(Host Community Standing Committee abbreviated HCSC):

Agreed-upon Procedure Finding
A) We reviewed the meeting minutes of the HCSC and audit N/A
reports for member entities for the period April 1, 2008-June 30,
2011,
B) In reference to section 7.4 of HCRSA schedule out and review N/A No checks or
for compliance all such expenditures for administrative adminisirative expenditures.
expenditures and checks signed by Chair and one member of
finance committee.
C)  As referenced in section 7.5 of the HCRSA determine annual The 2009 report was
report submitted within sixty (60) days and it includes: submitted Sept. 15, 2010;
due date of sixty days was
August 31, 2010.
1) Summary of all active projects funded; Annual reports contained all
2} Project by project listing of ail expenditures from the Host items except for 2008 and
Community Fund during previous fiscal year; 2009 reports which included
3) Detailed listing of all planned expenditures during current bank statements for all
fiscal year in which report is issued; members and clearing
4y An updated balance sheet for the Host Committee Greenway account in lieu of a balance
Fund, which includes Host Community Greenway Fund sheet as referenced in item 4.
expenditures, administrative expenses, and accrued interest;
5) A summary of significant correspondence with the Niagara
River Greenway Commission
D) In reference to the annual payment of $3,000,000 from the

4992 SWEET HOME ROAD NIAGARA FALLS, NY 14305

New York Power Authority:

1) Verify annual receipt of funds in HCSC bank clearing
account by July 1;

2) Verify bank trapsfer of funds to respective

1

TELEPHONE 716+298+8000

No exceptions were found
as a result of applying the
procedure.

FAX 716+298+8554



D) continued

E)

3) Host Communities’ fund bank accounts “as soon as
practical” (for this purpose defined as two weeks) and
pursuant to percentage allocations per section 4.3
HCSC’s controlling documents being the HCRSA.

Regarding the approved projects for the period April 1,
2008 thru June 30, 2011:

1) Agreement to Summary of Active projects Report;

2) Verify written documentation exists (section 7.3 of the

HCRSA):

a) Evidencing consultation  with Greenway
Commission and respective municipality elected
officials (can be representative on HCSC)

b) Setting forth an operations and maintenance plan

¢) Qualifying project costs (SCP page 9)

3) Verify compliance to Consistency Determination per
SCP document approved 5/28/08 page 3
a) Five (5) members vote approving project deems it
consistent with Greenway Plan

4.3 of HCRSA have
different percentages for
initial $8 million payment
and annual payments for
Niagara Falls and Lew-
Port School districts; the
percentage used for fund
distribution was based on
the $8 million payment.

No exceptions were found
as a result of applying the
procedures for 1, 2, and 4.

Five exceptions were
noted regarding procedure
3(a) where clear
documentation as to vote
determining consistency
existed. All of these
projects were voted on
and approved by the
committee; approval
included determination of
consistency at the time per
HCSC. All but one of
these projects (09-003)
were approved prior to or
within a month of
adoption of SOP as new
procedures were being
implemented by the
Committee. The
committee took action
shortly into process to
clarify consistency
determination and states it
in adopted resolutions.



E) continued,

4). Selection and Funding documentation by HCSC (SCP

page 4)
5) Release of Funds (SCP page 8)
a) Properly authorized/signed by Host Community No exceptions were found

sponsor from its Host Community Fund Account; as a resuit of applying
procedure.
b) Funds released within thirty (30) days of approval, Eleven exceptions were
selection, and funding noted where funds were

not released within thirty
days of approval. Release of
fund requests are the entity’s
responsibility and usually
drawn out by entity when
project begins.

Overall the project files were orderly and complete upon adoption of formal SCP on May 28, 2008 and
procedures were clarified. The exceptions noted in item 3 &) have been eliminated with the use of resolutions
for approved projects. The project files should contain municipal bond resolutions, bank statements from entity
upon withdraw of their funds evidencing deposit in municipality bank account and summary report upon project
completion from the entity as to receipt and expending of funds.

Primary documents reviewed for the procedures above were the Host Community Standing Committee
Review Form and related project application, municipality’s board resolution, minutes of Greenway
Commission and the Host Community Standing Committee resolution approving project and

. expressing consistency of the project.

The controlling documents call for interest to be used to pay administrative expenditures of the fund and any
excess interest is available to be distributed to the member entities. As of June 30, 2011 there is a total of
$153,337 in accumulated interest, of which $44,776 is in the clearing account. We suggest annual budgeting of
$30,000 for administrative expenses (audit, legal, administrative services etc.) with expense allocation to each
entity based on their percentage per 4.3 of the HCRSA with the remaining accumulated interest distributed to
each entity per their respective percentages for project use.

Following is a summary of the cash received and disbursed from HCSC Clearing Account during the period
April 1, 2008-June 30, 2011: (see pages 5-8 for detail of all accounts)

Funds received:

New York Power Authority:

July 1, 2008 $ 6,000,000

July 1, 2009 3,000,000

July 1, 2009 Interest 44,382

July 1, 2010 : 3,000,000 12,044,382
HSBC

July 31, 2008 333

July 31, 2009 61 394

12,044.776



Funds disbursed:

To HCSC Member accoutits:
July 10, 2008 $ 6,000,000
Tuly 8, 2009 3,000,000
July 12, 2010 3,000,000
12,000,000
\ Funds remaining in HCSC Clearing Account $__ 44776

We audited the financial statements for the period April 1, 2008 to June 30, 2011 and issued our report dated
August 10, 2012, We were not engaged to, and did not perform an audit for purposes of this report, the
.J objective of which would be the expression of an opinion on the specified elements of this report. Accordingly,
we do not express such an opinion. Had we performed additional procedures, other matters might have come to
) our attention that would have been reported to you.

This report is intended solely for your information and use of the Host Community Standing Committee and is
) not intended to be and should not be used by anyone other than those specified parties.

Hrwnt Comaany, P

August 8, 2012
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